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San Dieguito Union High School District
2018-2020
Mission: To provide a World-Class
Education for All Students:
Engaged, Inspired, Prepared
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San Dieguito Union High School District Local
Control Accountability Plan 2018-2020

Vision: To provide a world-class education for all students through quality programs
that engage students, inspire achievement and service to others; prepare them to be
lifelong learners and responsible members of society

San Dieguito Union High School District (SDUHSD) serves students in grades 7 through 12 in North San Diego county. The District has seen a

steady increase in enrollment since the 1990s with approximately 13,000 students served in the 2017-18 school year. SDUHSD serves a diverse
population of students including, English Learners (3.9% of enrollment), Socio-economically disadvantaged students (11.7%), Foster and

Homeless youth (0.1%) and students with exceptional needs (9.9%). Families in the district represent 40+ different home languages. SDUHSD

fosters culturally responsive teaching practices and continues to provide parent workshops and education opportunities to families of English
Learners.

SDUHSD is widely recognized as an outstanding district throughout San Diego County and the state. This reputation for quality is a result of many

factors. First, San Dieguito is a district with a clear, unwavering focus on student learning and improving education outcomes for all students. Our
students experience the very best teaching and learning strategies based on research and strong professional development. Student achievement

has increased year over year and our students are among the highest-achieving students in the state.
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San Dieguito Union High School District is committed to developing teachers’ skill with and use of research based instructional and assessment
strategies which develop students’ ability to collaborate effectively, think critically, create their own ideas, and communicate effectively in a

variety of modes. SDUHSD provides innovative teaching and learning to all of our students to ensure that they are ready for both college and a

career after graduation. SDUHSD students are provided opportunities in a wide range of courses, beginning in our feeder elementary schools, as
they transition to our middle schools and maintained through high school, in computer sciences, STEM, and Career Technical Education that
provide our students a broad range of experiences.

Our teachers and leaders are committed to continuous improvement, and participate in ongoing professional development focused on developing
meaningful and relevant lessons and learning opportunities for our students. Students are engaged in communicating, collaborating, and thinking
both creatively and critically throughout the learning process to ensure that they gain these important skills along with the strong content

knowledge needed to be successful in today's world. Our Prop AA Bond work is focused on creating innovative classrooms that are flexible,

adaptable, and technology-rich learning environments for our students and staff.
The San Dieguito Union High School District 2017-2020 LCAP

The Local Control Accountability Plan (LCAP) is the benchmark by which we guide and implement our efforts to educate children. It is

comprised of goals that focus District practices and resources to ensure students are college and career ready upon graduation. The LCAP
shows the alignment of SDUHSD curriculum, instruction, assessment, and interventions with the eight State priorities.
Stakeholder Input
Each stakeholder has the opportunity to provide meaningful input, and through that process, develop a deeper understanding of the amount

of work to be done and the valuable role they play in supporting student success. The state legislature mandates requirements for stakeholder
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engagement in the LCAP building process. SDUHSD stakeholder engagement is detailed in Section 1 of the LCAP. SDUHSD solicited feedback

from students, parents, community partners, faculty and staff via in-person meetings, focus groups, and an online survey to elicit input. Each
school utilizes their School Site Council to create school goals aligned with the District LCAP goals.

The School Plans, with engagement of stakeholder representatives and review of school and district data, are then used to inform any
additional actions and expenditures for the San Dieguito Union High School District LCAP.

Goals, Actions, Services, and Expenditures

The LCAP goals, based on SDUHSD strategic themes, have been set to meet identified student needs and student program goals. These goals align
with the 8 state priorities: student engagement, student achievement, school climate, course access, parent involvement, implementation of
state standards, other student outcomes, and basic services. Each goal is assigned one or more progress indicators

—metrics that are either quantitative or qualitative. The progress indicators, some of which are required by the state, are used to monitor

the implementation of the LCAP. The LCAP goals are aligned to actions and services, as well as related expenditures, including additional

actions and services directed to serve and support English Learners, re-designated fluent English proficient students, foster youth, homeless
youth and low-income students.

Goal #1: Annual increase in student achievement for all students in English language arts and math with focus on accelerating
student learning outcomes for students performing below grade level.

➢
➢
➢

➢

Provide appropriately credentialed and effective teachers, management staff, classified staff, counselors and district office support
staff
Provide standards aligned materials to all students
Provide professional learning and coaching through Teacher on Special Assignment (ToSA) model to increase student learning and
support teacher implementation of instruction and assessment aligned to California State Standards in ELA and Math as well as the
English Language Development Standards.
Provide professional development and coaching through Teacher on Special Assignment model as well as staff collaboration time to
increase student learning outcomes and support instruction, assessment and curriculum aligned to the Next Generation Science
Standards.
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➢
➢
➢
➢
➢

➢

Support staff collaboration and provide specified professional learning that builds capacity to design and deliver high quality instruction,
assessment and differentiated curriculum for all students with focus on at-risk students.
All core content courses in ELA, Math and Social Science will continue to develop, implement, and review data on common assessments
aligned to established course ELOs utilizing online assessment tools as appropriate.
Students who are identified as performing below grade level will continue to be provided with the necessary support to remediate their
gaps in learning. Identification includes district math assessments, D/F data, SBAC, CELDT and multiple other sources.
School sites will continue to investigate ways to add specific intervention time into their bell schedules, time for teacher
collaboration, as well as access to courses as needed.
Title I schools will provide additional sections to support students who are identified as performing below grade level and will
continue to provide the necessary support to remediate their gaps in learning. Identification includes district math assessments, D/F
data, SBAC, CELDT and multiple other sources.
Provide professional development and training for teachers, administrators, and staff on evidenced based strategies, programs and
supports to increase the educational program of the school and improve student achievement.

Goal #2: All English Learner (EL) pupils will receive instruction and curriculum that includes designated and integrated English
language development across all core content areas. Within five (5) years of instruction in SDUHSD, all English learner
pupils will meet the criteria to be reclassified as Redesignated Fluent English Proficient (RFEP).
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢

Provide students with English Language Development (ELD) curriculum and instruction aligned with California State Standards.
Provide professional learning and coaching through Teacher on Special Assignment model to support instruction and assessment
aligned to the California English Language Development (ELD) Standards.
Staff will continue to participate in English Language Development (ELD) curriculum and instruction training to support English
Learner pupils in all content areas.
Provide coaching and professional development on strategies to support the needs of Long Term English Learners (LTEL) to increase
English language acquisition and student learning outcomes.
Collaborate with feeder districts to continue to support English Learners from Kindergarten through grade 12.
Utilize results from LAS Links assessments to appropriately place English Learners into courses that support language acquisition as well
as identify necessary interventions and support classes.
Provide parent workshops for families of English Learners to increase parent engagement district-wide.
Implement and refine a system to monitor progress of all EL pupils, including long term and reclassified.
Provide bilingual staff to support EL students in core content courses.
Implement courses that focus on basic English and academic literacy skills, acculturation to U.S. schooling and fundamental subject
area knowledge to support English Learners who are new to the US (students who have lived in the US for 18 months or less).
Provide transportation support for EL students to access specialized programs outside of their boundary school.
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Goal # 3: All district graduates will be college and career ready.
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢

Provide a broad course of study for all students.
Provide training to support Advanced Placement teachers in differentiated instructional strategies
Work with CTE teachers to develop A-G aligned courses descriptions and course articulations with local community colleges as well as
course curriculum aligned to ELA and Math California Content Standards.
Provide training and professional development for counselors and teachers to increase gender groups who are enrolled in CTE courses
and pathways that lead to employment in nontraditional fields as well as train teachers on the model CTE curriculum standards.
Offer and expand CTE course pathways aligned to the growing industry sectors in the state and San Diego county.
Provide training for counselors on how to implement district college and career planning toolkit with students in grades 7-12.
Provide opportunities for all students to meet A-G requirements to be eligible for college using college and career planning programs
and activities as well as implement interventions courses to support underrepresented students in A-G completion
Counselors and site administrators review data regarding EL/low SES pupils UC/CSU eligibility to identify gaps in course offerings
and recommend support courses as appropriate.
Implement courses in College Readiness and AVID and expand the use of college readiness/AVID strategies in all classes as
appropriate.
Provide opportunities for first generation college bound students to participate in college preparation activities.
Provide professional development for counselors and teachers on best practices to support unduplicated students’ matriculation to
higher education.
Continue to provide training and professional development for counselors and teachers to increase gender groups who are enrolled
in CTE courses and pathways that lead to employment in nontraditional fields as well as train teachers on the model CTE curriculum
standards.

Goal #4: Increase the level of “school connectedness” and "sense of safety" of pupils, staff and parents.
➢
➢
➢
➢
➢
➢
➢
➢

Develop and implement action plans to support students’ and parents’ sense of connectedness to school as well as increasing their
sense of safety.
Find ways to communicate with stakeholders to support students’ success
Provide parent training sessions on a variety of parent involvement topics
Provide resources and training for teachers and staff to monitor academic progress, behavioral data, and attendance rates.
Develop strategies and systems to address student discipline and suspensions at school sites with a focus on Restorative Justice.
Each school site will continue to identify needs and develop an action plan based on survey data from families and staff to address school
connectedness and safety concerns.
Evaluate and improve our continuum of Multi-Tiered Systems of Support for academic, behavior and social-emotional instruction at all
district sites. Provide the necessary training and support to staff to implement improvements as needed.
Implement and expand programs, activities, supports and courses that promote student wellness at each school site.
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Annual Update
For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the required

metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific
actions, a description of any changes to the actions or goals the LEA will take as a result of the review and assessment, and a review of the

applicability of each goal in the LCAP.

The LCAP is an ambitious document created from the input of the San Dieguito UHSD community. This document meets both the

requirements of the state and the expectations of the District's stakeholders. The LCAP was created to inform all district efforts and actions,
through rigorous progress monitoring and data analysis, in order to meet the needs of all SDUHSD students, staff, families, and the San

Dieguito community. The San Dieguito Union High School District thanks the community for its efforts in the development of this Local
Control Accountability Plan.
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