
2022-23 Unaudited Actuals
September 12, 2023



What are Unaudited Actuals?

▪Reports actual revenue and expenditures for the year.
▪Required to be presented to the Board for approval by 

September 15th.

▪ Identifies the variances between the 2022-23 
unaudited actuals and the 2022-23 Estimated Actuals 
(as of Budget Adoption in June).
▪ Identifies the changes to the ending fund balance.
▪ Identifies reserved amounts.
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Components of Ending Balance
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Variance Details
The changes in our ending fund balance are due to a combination of 
budget dollars not being spent in various department and site 
budgets, as well as adjustments made for subs, extra time, 
vacancies and coaches. The main reasons for the change are listed 
below:

• Carry-Over of Unspent Revenue (Federal, State & Local Programs)

• Deferred Maintenance Carry-Over ($863,823)

• Facilities Use Carry-Over ($518,944)

• Site Donations Carry-Over ($279,109)

• Transportation Vacancies ($689,000)

• Special Education Vacancies/Subs ($500,000)

• Vacancies - Salary & Benefits ($1,304,000)

• Utilities ($177,806)
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Next Steps

Auditors Field Work This Week– Audit Report  due in December

Review Staffing Allocations

Review Enrollment Projections

Begin work on 1st Interim Report – December 2023

File Unaudited Actuals with the SDCOE
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