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Board of Trustees

an Joyce Dalessandro

Barbara Groth

® ° Beth Hergesheimer
le ‘ "to BOARD OF TRUSTEES Amy Herman
REGULAR BOARD MEETING John Salazar

Superintendent

Union High School District Ken Noah
THURSDAY, MARCH 1, 2012 DISTRICT OFFICE BOARD RoOM 101
6:30 PM 710 ENCINITAS BLVD, ENCINITAS, CA. 92024

Welcome to the meeting of the San Dieguito Union High School District Board of Trustees.

PUBLIC COMMENTS

If you wish to speak regarding an item on the agenda, please complete a speaker slip located at the sign-in desk
and present it to the Secretary to the Board prior to the start of the meeting. When the Board President invites you
to the podium, please state your name, address, and organization before making your presentation.

Persons wishing to address the Board on any school-related issue not elsewhere on the agenda are invited to do
so under the "Public Comments" item. If you wish to speak under Public Comments, please follow the same
directions (above) for speaking to agenda items. Complaints or charges against an employee are not permitted in
an open meeting of the Board of Trustees.

In the interest of time and order, presentations from the public are limited to three (3) minutes per person, per topic.
The total time for agenda and non-agenda items shall not exceed twenty (20) minutes. An individual speaker's
allotted time may not be increased by a donation of time from others in attendance.

In accordance with the Brown Act, unless an item has been placed on the published agenda, there shall be no
action taken. The Board may 1) acknowledge receipt of the information, 2) refer to staff for further study, or 3) refer
the matter to the next agenda.

PUBLIC INSPECTION OF DOCUMENTS

In compliance with Government Code 54957.5, agenda-related documents that have been distributed to the Board
less than 72 hours prior to the Board Meeting will be available for review on the district website, www.sduhsd.net
and/or at the district office. Please contact the Office of the Superintendent for more information.

CONSENT CALENDAR

All matters listed under Consent are those on which the Board has previously deliberated or which can be classified
as routine items of business. An administrative recommendation on each item is contained in the agenda
supplements. There will be no separate discussion of these items prior to the time the Board of Trustees votes on
the motion unless members of the Board, staff, or public request specific items to be discussed or pulled from the
Consent items. To address an item on the consent calendar, please follow the procedure described under
Comments on Agenda Items.

CLOSED SESSION

The Board will meet in Closed Session to consider qualified matters of litigation, employee negotiations, student
discipline, employee grievances, personnel qualifications, or real estate negotiations which are timely.

CELL PHONES/PAGERS

As a courtesy to all meeting attendees, please set cellular phones and pagers to silent mode and engage in
conversations outside the meeting room.

In compliance with the Americans with Disabilities Act, if you need special assistance, disability-related modifications, or accommodations,
including auxiliary aids or services, in order to participate in the public meetings of the District’'s Governing Board, please contact the Office of
the Superintendent. Notification 72 hours prior to the meeting will enable the District to make reasonable arrangements to ensure
accommodation and accessibility to this meeting. Upon request, the District shall also make available this agenda and all other public records
associated with the meeting in appropriate alternative formats for persons with a disability.

Canyon Crest Academy « Carmel Valley MS « Dieguefio MS « Earl Warren MS « La Costa Canyon HS ¢ North Coast Alternative HS
Oak Crest MS « San Dieguito Adult Education * San Dieguito Academy ¢« Sunset HS « Torrey Pines HS
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SAN DIEGUITO UNION HIGH ScHOOL DISTRICT
BOARD OF TRUSTEES
REGULAR BOARD MEETING
AGENDA
THURSDAY, MARCH 1, 2012 DisSTRICT OFFICE BOARD Room 101
6:30 PM 710 ENCINITAS BLVD., ENCINITAS, CA. 92024
1
PRELIMINARY FUNCTIONS ...ttt e (ITEMS 1-16)
1. CALL TO ORDER; PUBLIC COMMENTS REGARDING CLOSED SESSION ITEMS ...ceuiieeeeeeeeeeeeeeeeeen. 6:00 PM
2. CLOSED SESSION .oeeeiitete e ettt e et e e e et e e e et e e e et e e e e et e e e eet e e e e eeeeeeeeeeeeaareesans 6:01 PM

A. To consider personnel issues, pursuant to Government Code Sections 11126 and 54957;
limited to consideration of the appointment, employment, evaluation of performance, discipline
/release, dismissal of a public employee or to hear complaints or charges brought against such
employee by another person or employee unless the employee requests a public session.

(1 Issue)

B. To conference with Labor Negotiators, pursuant to Government Code Section 54957.8.

Agency Negotiators: Superintendent and Associate Superintendents (3)
Employee Organizations: San Dieguito Faculty Association / California School Employees
Association

C. Consideration and/or deliberation of student discipline matters (1 case)

REGULAR MEETING / OPEN SESSION ...ttt sttt 6:30 PM

3. RECONVENE REGULAR BOARD MEETING / CALL TO ORDER ....cvneeeeeeeeeee e BOARD PRESIDENT
* WELCOME / MEETING PROTOCOL REMARKS

4. PLEDGE OF ALLEGIANCE

5. REPORT OUT OF CLOSED SESSION

6. APPROVAL OF MINUTES OF THE BOARD WORKSHOP AND REGULAR BOARD MEETING OF FEBRUARY 16,
2012
Motion by , second by , to approve the Minutes of the February 16" Board

Meetings (2), as shown in the attached supplement(s).

NON-ACTION ITEMS ...ttt e et e et e e et e et e et e et e et eeaeeanaens (ITEMS 7 - 10)
7. STUDENT UPDATES......uuuuuuuuuuuuuuuuueusseresssnsnsssssnsssssssssssnnssnsssssssnnnnnnn STUDENT BOARD REPRESENTATIVES
A. OATH OF OFFICE, SKYLAR CHRISTENSEN, SUNSET HIGH SCHOOL, .......cceeevveviiieeeeeeeeeeee KEN NOAH

B. STUDENT UPDATES.....ouiiiiiiieeeeeee et et STUDENT BOARD REPRESENTATIVES

8. BOARD REPORTS AND UPDATES ....uuiiiitii ettt e e et e e BOARD OF TRUSTEES
9. SUPERINTENDENT'S REPORTS, BRIEFINGS, AND LEGISLATIVE UPDATES......ccoiieeeiiiiiiiiieeeeennn. KEN NOAH
10. ScHOOL UPDATE, OAK CREST MIDDLE SCHOOL ......cccvuneiiineeiieeeeeeiieeeaneans ANNA PEDROZA, PRINCIPAL
CONSENT AGENDA ITEMS .. .o, (ITEMS 11 - 15)

Upon invitation by the President, anyone who wishes to discuss a Consent Item should come forward to
the lectern, state his/her name and address, and the Consent Item number.

11. SUPERINTENDENT
A. GIFTS AND DONATIONS
Accept the Gifts and Donations, as shown in the attached supplement(s).
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B. FIELD TRIP REQUESTS
Accept the Field Trips, as shown in the attached supplement(s).

12. HUMAN RESOURCES

A. PERSONNEL REPORTS

Approve matters pertaining to employment of personnel, salaries, leaves of absence,
resignations, changes in assignments, extra duty assignments, and consultant services:

1. Certificated and/or Classified Personnel Reports, as shown in the attached supplement(s).

13. EDUCATIONAL SERVICES

A. APPROVAL/RATIFICATION OF AGREEMENTS
(None submitted)

14. PUPIL SERVICES

A. APPROVAL/RATIFICATION OF NON-PUBLIC SCHOOL / NON-PUBLIC AGENCY CONTRACTS,
INDEPENDENT CONTRACTOR AGREEMENTS, AND/OR MEMORANDUMS OF UNDERSTANDING

Approve entering into the following non-public school / non-public agency master contracts
(NPS/NPAs), independent contractor agreements (ICAs), and or memorandums of
understanding (MOUs), to be funded by the General Fund 06-00/Special Education, and
authorize Christina M. Bennett or Eric R. Dill to execute all pertinent documents.

1. Encinitas Learning Center, during the period January 15, 2012 through June 30, 2012.

2. Alternative Learning Strategy Center, during the period February 1, 2012 through June 30,
2012.

15. BUSINESS

A. APPROVAL/RATIFICATION OF AGREEMENTS

Approve/ratify entering into the following agreements and authorize Christina M. Bennett, Eric
R. Dill, or Ken Noah to execute the agreements:

1. Laura Siem to conduct dance workshops and create choreography for student dancers at
La Costa Canyon High School, during the period of March 1, 2012 through May 30, 2012,
in the amount of $800.00, to be paid for by the La Costa Canyon High School Associated
Student Body.

2. Emmi Bissell to conduct dance workshops and create choreography for student dancers at
La Costa Canyon High School, during the period of March 1, 2012 through May 30, 2012,
in the amount of $350.00, to be paid for by the La Costa Canyon High School Associated
Student Body.

3. Morningstar Productions, LLC, to provide sound and stage equipment and services for
Canyon Crest Academy graduation, during the period June 13, 2012 through June 15,
2012, for an amount not to exceed $9,662.73, to be expended from the General Fund 03-
00 and reimbursed by the Canyon Crest Academy Foundation.

B. APPROVAL/RATIFICATION OF AMENDMENT TO AGREEMENTS

Approve/ratify amending the following agreements and authorize Christina M. Bennett or Eric

R. Dill to execute the agreements:

1. La Costa Valley Homeowners Association, extending the license to use facilities for school
bus off-loading and loading of students for access to the pedestrian bridge, for an
additional one-year period, April 1, 2012 through March 31, 2013, at the consideration of
$100.00 per year, to be expended from the General Fund 03-00.

C. AWARD/RATIFICATION OF CONTRACTS
(None Submitted)

Board Agenda, 03/01/12
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D. ACCEPTANCE OF CONSTRUCTION PROJECTS
(None Submitted)
E. APPROVAL OF BUSINESS REPORTS
Approve the following business reports:
1. Purchase Orders
2. Membership Listing (None Submitted)
ROLL CALL VOTE FOR CONSENT AGENDA ......cuuuutituuuuiiuuninnnnnnnnnnnnnnnnnnnnnnnsnnnnnnnnnnnnnnnes (ITEMS 11 - 15)
Joyce Dalessandro Amanda Godfrey, San Dieguito Academy
Barbara Groth Eddie Gelman, Torrey Pines High School
Beth Hergesheimer McKenzie Kastl, La Costa Canyon High School
Amy Herman Skylar Christensen, Sunset High School
John Salazar Jon Zhang, Canyon Crest Academy
DISCUSSION / ACTION ITEMS .....uuuuuuuuuuuuuiunnunuuunnnunnnnssnnnssssnssssssnsssssnssssnnssnsnnssnssnsnnnnnnnnn (ITEMS 16 - 19)
16. CSBA DELEGATE ASSEMBLY ELECTIONS, 2012, (9 VACANCIES)
Motion by , second by , to vote for up to nine candidates for CSBA Delegate Assembly,

2012, as shown in the attached supplement(s).

17. APPROVAL AND CERTIFICATION OF THE 2011-12 GENERAL FUND 2" INTERIM BUDGET

Motion by , second by , to approve and certify the 2011-12 2™ Interim General Fund
Budget and approve the positive certification regarding the District’s ability to meet its financial
obligations the remainder of this fiscal year and two subsequent years, and supporting documents
as required by AB 2861, Chapter 1150, Statutes of 1986, as shown in the attached supplements.

18. APPROVAL OF AMENDMENT TO AGREEMENT / DOLINKA GROUP, LLC / To OBTAIN COMMUNITY INPUT
RELATED TO POTENTIAL GENERAL OBLIGATION BOND MEASURE

Motion by , second by , to approve amending the agreement entered into with Dolinka
Group, LLC to obtain community input related to placing a GO Bond measure on the ballot,
including developing a community outreach program, identifying key stakeholders, creating factual
non-advocacy information and material, designing, conducting, and interpreting a limited baseline
public opinion poll, and development of potential ballot language, during the period March 1, 2012
through July 31, 2012, in the amount of $2,000.00 per month, and during the period August 1,
2012 through August 15, 2012, in the amount of $1,500.00, plus $18,000.00 at the time the limited
baseline public opinion poll is completed, plus expenses related to the expanded scope of work, to
be expended from Capital Facilities Fund 25-18, and authorize Christina M. Bennett, Eric R. Dill, or
Ken Noah to execute the agreement.

*19.ADOPTION OF RESOLUTION / 2012A LEASE REVENUE BONDS / TORREY PINES HIGH SCHOOL PROJECTS

Motion by , second by , to adopt the attached Resolution of the Board of Trustees of the
San Dieguito Union High School District (The “Board”), Authorizing the Issuance by the San
Dieguito Public Facilities Authority of Lease Revenue Bonds, Distribution of an Official Statement
and Taking Certain Other Actions Related Thereto.

*IMMEDIATELY FOLLOWING ACTION ON THIS ITEM, THE BOARD WILL TEMPORARILY ADJOURN AND SUMMON A
MEETING OF THE SAN DIEGUITO PUBLIC FACILITIES AUTHORITY, THEN RECONVENE THE REGULAR MEETING.

INFORMATION ITEIMS ... .ouiiiiiiiiiiee et e e e e e e e e et e et e e et e e et e eeeanns (ITEMS 20 - 27)
20. BUSINESS SERVICES UPDATE .....uciiviiiieeeeteeeee e ERIC DILL, ASSOCIATE SUPERINTENDENT
21. HUMAN RESOURCES UPDATE .....cvviiiieeieiiiiiiiiieeeee e TERRY KING, ASSOCIATE SUPERINTENDENT
22. EDUCATIONAL SERVICES UPDATE ........ccccvviiiieeeeeeeeeiene RICK SCHMITT, ASSOCIATE SUPERINTENDENT

23. PuBLIC COMMENTS
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In accordance with the Brown Act, unless an item has been placed on the published agenda, there
shall be no action taken. The Board may 1) acknowledge receipt of the information, 2) refer to staff
for further study, or 3) refer the matter to the next agenda. (See Board Agenda Cover Sheet)

24. FUTURE AGENDA ITEMS

25. ADJOURNMENT TO CLOSED SESSION (AS NECESSARY)

A. To consider personnel issues, pursuant to Government Code Sections 11126 and 54957;
limited to consideration of the appointment, employment, evaluation of performance, discipline
/release, dismissal of a public employee or to hear complaints or charges brought against such
employee by another person or employee unless the employee requests a public session.

(1 issue)
B. To conference with Labor Negotiators, pursuant to Government Code Section 54957.8.

Agency Negotiators: Superintendent and Associate Superintendents (3)
Employee Organizations: San Dieguito Faculty Association / California School Employees
Association

C. Consideration and/or deliberation of student discipline matters (1 case)

26. REPORT FROM CLOSED SESSION (AS NECESSARY)
27. MEETING ADJOURNED

The next regularly scheduled Board Meeting will be held on Thursday, March 15, 2012, at 6:30 PM in
the SDUHSD District Office Board Room 101. The District Office is located at 710 Encinitas Blvd.,
Encinitas, CA, 92024.

Board Agenda, 03/01/12
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S Board of Trustees | TEM 6
an Joyce Dalessandro
Barbara Groth
® ° Beth Hergesheimer
Amy Herman
John Salazar
Superintendent

Union High School District Ken Noah

SAN DIEGUITO UNION HIGH SCHOOL DISTRICT
BOARD OF TRUSTEES WORKSHOP

MINUTES

THURSDAY, FEBRUARY 16, 2012 DisSTRICT OFFICE BOARD RooMm
5:00 pPm 710 ENCINITAS BLVD., ENCINITAS, CA. 92024

The Governing Board of the San Dieguito Union High School District held a Board Workshop on
Thursday, February 16, 2012, at the above location.

ATTENDANCE

BOARD OF TRUSTEES
All board members were present.

DISTRICT ADMINISTRATION

Ken Noah, Superintendent

Eric Dill, Associate Superintendent, Business

Terry King, Associate Superintendent, Human Resources

Rick Schmitt, Associate Superintendent, Educational Services
John Addleman, Director, Planning and Financial Management
Sue Koehnen, Director, Human Resources

Joann Schultz, Recording Secretary

1. CALL TO ORDER

The meeting was called to order at 5:00 PM.

INFORMATION ITEMS

2. BUDGET UPDATE
Mr. Dill gave some opening comments. The following topics were covered:
e Governor’s proposed budget
e Property Tax Outlook
e Funding & Expenditures History

o District Revenue & Expenditures History

In compliance with the Americans with Disabilities Act, if you need special assistance, disability-related modifications, or accommodations,
including auxiliary aids or services, in order to participate in the public meetings of the District’s Governing Board, please contact the Office
of the District Superintendent. Notification 72 hours prior to the meeting will enable the District to make reasonable arrangements to
ensure accommodation and accessibility to this meeting. Upon request, the District shall also make available this agenda and all other public
records associated with the meeting in appropriate alternative formats for persons with a disability

Canyon Crest Academy « Carmel Valley MS « Dieguefio MS « Earl Warren MS « La Costa Canyon HS « North Coast Alternative HS
Oak Crest MS « San Dieguito Adult Education « San Dieguito Academy « Sunset HS ¢« Torrey Pines HS
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Proposed State Budget Effects on the District
Weighted Student Formula
Transportation Funding

11-12 HTS Transportation Routes
12-13 HTS Transportation Options
Fair Share

Redevelopment Agencies
Mandate Reform

Target Reductions

12-13 Potential Solutions

Next Steps
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ITEM 6

For details on this presentation, please refer to the attached document, which was distributed at the
workshop.

3. ADJOURNMENT

The meeting was adjourned at 5:56 PM.

Amy Herman, Board Clerk

Ken Noah, Superintendent

/ /2012

Date

/ /2012

Date

Minutes, Board Workshop, Budget Udpate, 02-16-12
Page 2 of 2



Board Agenda Packet, 03-01-12
Minutes, (Handout) February 16, 2012 8 of 406

Board Workshop, Budget Update ITEM 6

2012-13
Budget Update

SDUHSD Board Workshop
February 16, 2012
5:00 p.m.
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Board Workshop, Budget Update ITEM 6

Table of Contents

Governor's Proposed Budget

Property Tax Outlook

Funding & Expenditures History

District Revenue & Expenditures History
Proposed State Budget Effects on the District
Weighted Student Formula
Transportation Funding

11-12 HTS Transportation Routes

12-13 HTS Transportation Opftions

Fair Share

Redevelopment Agencies

Mandate Reform

Target Reductions

12-13 Potential Solutions

Next Steps
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Proposed Budget

« State budget proposal is best categorized as @
status quo year with the chance of additional cuts

« While the economy is recovering slowly, the state

education budget has not
More threats of future cuts
No funding of the Cost of Living Adjustments (COLAS)

No reduction of the Revenue Limit Deficit Factor
$8 -10 billion in deferrals

« When the above issues are addressed, then we can
say education funding is recovering

« At the point of full restoration, California might rise
to 46™ in the nation in education funding

©)
©)
©)
©)

® Budget Workshop/February 16, 2012 o3
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California’s Edtréation Spending™
Continues to Lag

California’s K-12 Spending Per Student Lags Behind
That of the Rest of the U.S. More Than at Any Time in 40 Years

$600
$200 - National Average
-$200 -
-$600 -
-$1,000
-$1,400 -

-$1,800 -

Per Student in the Rest of U.S.

-$2,200

-$2,600 - .
-$2,856 (est.) per student loss in 2010-11 | —>

California’s Spending Per Student Minus Spending

-$3,000 -
DAL AL LR NI PP RLA XD NN DI RRA PRI IR IO IR RIS O

QAN AV AN AN AN Y oY alN o\ WY \'d o\
R A A R R S R T R S R NI RN

*2010-11 data estimated
Note: Rest of U.S. excludes the District of Columbia
Source: National Education Association

Source: 2012 School Services of California, Inc.

® Budget Workshop/February 16, 2012 o4
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RecoveéryTakes £
a Long Time

The Economic Cycle

Stabilization
December Spring Py g
2007 2010 2016 72?7

Source: 2012 School Services of California, Inc.

® Budget Workshop/February 16, 2012 5
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Board Workshop, Budget Update ITEM 6

California’s Labor Market

e California lost 1.3 million Jobs Lost During Recession Not
) Recovered Until 2016

pOer”jObS in the 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

. 0 I
recession _ \ /

« About one-third of this job & . \ /
loss has been recovered 0 \ | /

w /

It may take four and a 4

half more years to reach 1,000 \\ /Today:1 million jobs lost
California’s prerecession 4 !

A\
employment peak 1400 |

Jobs Lost (in Thousands)

Source: 2012-13 Governor’s Budget, page 41

Source: 2012 School Services of California, Inc.

® Budget Workshop/February 16, 2012 L Je)
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Proposed Budget

« Governor proposes $10.3 billion in budget solutions
for the 12-13 fiscal year

« Combination of cuts, new revenues, and transfers

« Assumes that new temporary taxes are approved
by the voters

« Trigger reductions in place for 12-13 if the tax

initiative does not pass

o Trigger reductions total $5.4 billion

o Cuts are linked to the failure of the ballot initiative, not a general revenue
shortfall

® Budget Workshop/February 16, 2012 o7/
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GOVertior’s .
Budget Solutions

$12.0
(in Billions) —
$103 Loan repayment extensions ($631 million)
$10.0 $1.4 Unemployment Insurance interest payment ($417 million)
Other Proposals Additional weight fee revenues ($350 million)
$8.0 Other ($35 million)
$4.7
Revenue T
Temporary taxes ($4,401 million)
$6.0
increases Other revenues ($251 million)
$4.0 - ;
$4.2 Proposition 98 ($544 million)
Cuts < Medi-Cal ($842 million)
Child care ($447 million)
$0.0 - 1 State mandates ($828 million)

Source: 2012 School Services of California, Inc.\ Other ($609 miIIion)
® Budget Workshop/February 16, 2012 o8



G

Minutes, (Handout) February 16, 2012

OVernor’s

Board Agenda Packet, 03-01-12
16 of 406
ITEM 6

Proposed Budget

« Trigger reductions hif
education the hardest,
particularly Proposition

98

* Prop 98 gets half of the

Programs Targeted for Trigger Cuts

Prop 98
Univ of CA

Cal State
Univ

Courts

new revenue if the tax

iINnitiative passes, but

All other
Total

suffers 90% of the cuts if

It doesn’t

® Budget Workshop/February 16, 2012

Program ___| Amount _| % Share_

$4,837 M
$200 M 3.7%
$200 M 3.7%

89.7%

$125 M 2.3%
$28 M 0.6%

$5,390 M

100%

9
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Proposed Budget

If the tax initiative passes: If the tax initiative fails:

« Flat funding for « $4.8 billion reduction in
schools, except for K-14 funding
Trqngpor’[gﬂon o Reinstatement of deferrals -

L $2.2 billion

* Revenue Limits nof o Bond debt service shifted to

increased; no COLA Prop 98 - $2.6 billion
ADA

® Budget Workshop/February 16, 2012 e10



Dollars Per ADA

$6,700 -

$6,742

$5,700

-

Board Agenda Packet, 03-01-12

Fundifig-Pér ADA ™
Actual vs. Statutory Level

Average Unified District

—o—Projected Statutory COLA
=B-Flat Funding
=#=Actual Funding

-@—-Midyear Cut

> Loss of COLA

Loss of
baseline dollars

$5 231 $5,281 Loss due to
’ midyear cut
$4 981
$4,700 : : : : $4,921 .
2007-08 2008-09 2009-10 2010-11 2011-12 201213

Source: 2012 School Services of California, Inc.

® Budget Workshop/February 16, 2012
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Board Workshop, Budget Update ITEM 6

Property Tax Outlook

$110
$105
= $100
$95
$90
$85

mEir
$75 -

H B

L

H B

Millions

$70 -
$65 -
$60 - |

07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17

M Funded Revenue Limit

EWBase RevLim  —Property Tax

® Budget Workshop/February 16, 2012 ®]12
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07/08 Actual

08/09 Actual

09/10 Actual

10/11 Actual

11/12 1st Interim  12/13 Projected

Projection

B RevLim/Prop Tax

B Federal

W Other State

B Local Income

B Transfers

B Stimulus

® Budget Workshop/February 16, 2012
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Board Workshop, Budget Update ITEM 6

Expenditures History

$120

$100 -

Millions

$80 -
$60 -
$40 -

$20 -

$_ |

07/08 Actual 08/09 Actual 09/10 Actual 10/11 Actual  11/12 1st Interim 12/13 Projected

Projection
m Certificated Salaries B Classified Salaries M Benefits
M Books and Supplies M Services and Other Operating | Capital Outlay
m Other Outgo

® Budget Workshop/February 16, 2012 ®14
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Revenue & Expenditures

$110 $18

: 2
:2' o /\ - $16 ‘,g
z N - $14 S
$104
N - $12
$102 - b
$100 -
$98 . \ L $8
596 - o
694 .
592 - e
$90 - -
07/08 Actual 08/09 Actual 09/10 Actual 10/11 Actual 11/12 1st ~ 12/13 Projected
Interim
B Revenue MM Expenses —Ending Balance Frojecies

® Budget Workshop/February 16, 2012 o115
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Proposed‘Staté Budget ™
Effects on the District

« Three major areas impacted by Governor's Budget

o Categorical Funding Shift to Weighted Student Formula
o Transportation
o Fair Share Contribution

 Ofher areas of interest

o Redevelopment Agencies
o Mandate Reform

® Budget Workshop/February 16, 2012 016
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Student Formula

« Categorical funding revolutionized

(@)

All state categorical programs eliminated except those required by federal
law such as special education

Funds formerly used for categorical programs redistributed to districts as
unrestricted funding

Base grant
« $4,920 per ADA
Supplemental grant
o $4,920 x 37% x [Number of English Learners & Free & Reduced Students]
Phased in over six years
¢ 2012-13—5% on the new formula
¢ 2013-14—15%
¢ 2014-15—40%
o 2015-16—60%
¢ 2016-17—80%
« 2017-18—100%

® Budget Workshop/February 16, 2012 el/
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Student Formula

« Weighted Student Formula and Basic Aid

o Allocation formula appears to be [Revenue Limit] + [WSF] — [Property Tax]
o Districts with high amount of Excess Tax would be shut out
o Will not be incorporated in Second Interim Multi-Year Projection

* For2012-13

o Hold Harmless clause for districts—no loss of categorical funds compared
to 2011-12

o Home-to-School Transportation funding is restored
« HTS funding is made flexible for “any educational purpose”

 For2013-14 and beyond

o Categorical funding phased out as WSF is phased in
o Home-to-School funding is eliminated and replaced with WSF
o There will be winners & losers

® Budget Workshop/February 16, 2012 ®18
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Transportation Funding
« 2011-12 Funding

O

O

Half of state transportation funding cut as part of the trigger reductions
« Disparate effect statewide
« Rural districts severely impacted
Restored by the Legislature and Governor in SB 81
« Offset by 0.65% cut to Revenue Limits
« Fair Share will increase by same amount

« 2012-13 Funding

O

o O O O

Eliminated without comment in the Governor’s proposed budget
Restored in budget trailer bill and tied to the Weighted Student Formula
Specifically restored for “2012-13 only”

Restored funding is made flexible for any educational purpose (Tier lll)
Flexible funding to District: $550,000

® Budget Workshop/February 16, 2012
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Transportation Funding
ceinsiofos )

fransportation funding SpecEd  $79.185 $2894776 (32815591)

IS available for any HTS $989,086 $1,253,206  ($264,120)
educational purpose Field Tips ~ $315550  $535000  ($219,450)
Transportation-related

encroachments: Totall $1,383,821 $4,682982 ($3,299,161)

o Special Education - $2.8 M
o Home-to-School - $264 K
o Athletic Field Trips - $219 K

20
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Transportation Funding

« State Transportation
revenue restored for
current year by SB 31

« Middle School
Transportation still
operates with a deficit
due to prior state
categorical program
reductions

® Budget Workshop/February 16, 2012

State Revenue $481,086
Bus Pass Revenue $508,000
General Fund $264,120
Contribution

Total $1,253,206
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11-12 Héte<ts-School =

Transportation Routes
| i schoot e i W _tighschootLiouie fir,

Oak Crest MS SDA to LCC

Diegueno MS 2 85 LCC to SDA ] 24
Carmel Valley MS 6 268 Sol Bch to TPHS | 29
Earl Warren MS* 6 206 Sol Bch to Sunset ] 11
Total 21 811 Total 4 101

>|<Ir1c|udes 30 students from CVMS attendance area

® Budget Workshop/February 16, 2012 e
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11-12 Hémé=to-School ™
Iransportation Routes

Average Daily Ridership Revenue Per Student

« 912 Riders — about 7%
of enrollment

General

» Bus pass fee is currently Fund,
$289,

$600 5192

o 90 Middle school students
qualify for a free pass

o 146 High school students
qualified for a free pass at the

beginning of the year (101 Bus
students currently riding PSGSSZ:S'
consistently) "o
« Cost perstudentis
approximately $1,375

® Budget Workshop/February 16, 2012 23
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12-13 Hémé=to-School ™
Transportation Options

« While tfransportation funding is reinstated for 2012-
13, it is now flexible

« The budget trailer bill eliminates transportation
funding by statute after 2012-13

« |f current proposal is enacted, the District is faced

with these opftions:

o Keep Transportation options as-is for 2012-13
o Make adjustments to service to reduce / eliminate encroachments
o Eliminate Home-to-School Transportation
« In2012-13 and apply flexible funding to other purposes
« In2013-14 due to loss of funding
o Combination of the above

® Budget Workshop/February 16, 2012 24
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12-13 Hé1é=to-School ™
Transportation Options

« 12-13 funding may be the final year of designated
transportation funding

« District is possibly shut out from receiving Weighted
Student Formula funding depending on Excess Tax
vs WSF phase-in levels

« Total loss of transportation funding means:

o HTS encroachment would approach $750,000
o Savings would need to be found elsewhere in the budget
o Bus pass fee revenue is insufficient to cover costs

« Approximately $1,100 per student would be needed to cover the loss
of state funding

« $1,375 per student for transportation to be self-supporting

® Budget Workshop/February 16, 2012 ®25
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12-13 Héfté=to-School ™

Transportation Options
« Options

o Eliminate Home-to-School Transportation

« Relieves General Fund of $264K encroachment compared to current
year

« Avoids encroachment increase to $750K when funding is eliminated in
2013-14

« HTS & SpEd fransportation encroachment could be reduced by $750K
in 2012-13 if eliminated next year

« Shifts resources to Athletic Field trips

o In-house field trips are less costly than charters when buses and
drivers are available

o Athletic field tfrips operating with a $219K deficit
o Changes in driver work rules would need to be negotiated
o Raise Bus Pass Fee
» Price point tolerance is unknown
« Paid ridership may drastically decrease in response
« $100 increase would result in $70,000 revenue

® Budget Workshop/February 16, 2012 026
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12-13 Hémé=tH-School ™

Transportation Options
« Options

o Stagger Middle School Bell Schedules
« Fewer bus drivers needed to accommodate all routes
« Savings of approximately $200,000
« Morning bell times could range from 7:15 to 92:00
o Eliminate High School Shuttles
« Savings of approximately $100,000
« Impacts lower socio-economic students

® Budget Workshop/February 16, 2012 27
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Transportation Options

« Due to uncertainty of legislative process, staff will

continue tfo:

o Prepare alternatives for elimination of HTS service for both 2012-13 and
2013-14

o Prepare options to close gap between revenue & expense

o Continue to update Board of Trustees on developments with state budget
and impacts on transportation funding

 May Revise could further alter our outlook

® Budget Workshop/February 16, 2012 e 28
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Fair Share

 Basic Aid districts contribute back to the state lesser

of:
o 9.57% of the Base Revenue Limit (8.92% prior to SB 81)
« SDUHSD = $8,547,496
o Estimated amount of its excess property tax at prior year P-2
« SDUHSD = $4,897,247

* Any increase in our current year excess tax

iIncreases next year's Fair Share Contribution

o Drop in Revenue Limit (SB 81 resulted in 0.65% cut)
o $370/ADA Trigger cutin 12-13
o Natural growth in Property Tax

« Unknown if shiftf to Weighted Student Formula would
affect Fair Share contribution

® Budget Workshop/February 16, 2012 29
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Redevelopment Agencies

« Single small RDA within District boundaries
« Agencies must first retire their bond debt

« As debtisrefired and property tax grows, districts
will see increase in revenue formerly directed
toward RDAs

e This is not a windfall, but a small increase over time

® Budget Workshop/February 16, 2012 30
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Mandate Reform

« Governor proposes to eliminate many educational
mandates and make the remaining mandates
optional

* No funding for eliminated mandates

« Block grant for districts performing optional
mandates paid on a per ADA basis

® Budget Workshop/February 16, 2012 e3]
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Mandate Reform
Eliminated Optional
« Behavioral Infervention « Collective Bargaining
Plans » Immunization Records
« Caregiver Affidavits « Teacher Evaluation
« Second Science Class » Criminal Background
« Habitual Truants Checks
« Scoliosis Screening « School Accountability
. Student Records Report Cards

® Budget Workshop/February 16, 2012 32
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Target for Reductions

« Target set at $3 million
« Working on Second Interim Budget
« Weighing options for 12-13 budget

o Considering likelihood of Governor’s proposals
o Available information to forecast impacts
o Budget workshop discussion

« Multi-year projection will be shared with Second
Interim Budget at next Board meeting

® Budget Workshop/February 16, 2012 ®33
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12-13 Potential Solutions

Certificated Staffing & Benefits m

Savings through retirements $300,000
Reduction of Non-Formula Sections $200,000
Administrative Reductions $165,597
Reduce Counselors $320,000
Eliminate READI Counselors $90,000
Reduce Graduation Credits from 230 fo 220 $500,000
Total $1,575,597

® Budget Workshop/February 16, 2012 ® 34
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12-13 Potential Solutions

Classified Staffing & Benefits . Amount

District & Site-Level Reductions $830,000
Absorb more payroll info Mello-Roos funds $20,000
Reduce 24 Walk-on Coaches (@ $3,348 each) $80,352
Total $930,352
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12-13 Potential Solutions

Materials, Supplies, & Services m

Reduce Textbook Purchases $165,597
Reduce ROP supply budget to 09/10 level $100,000
Additional Solar Project Utility Savings $168,847
Suspend out-of-county field trips and conferences $15,000
Total $449,444
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12-13 Potential Solutions
Tansportafion Opfions | Amount

Stagger Bell Schedules $200,000
Eliminate High School Shuttles $100,000
Raise Bus Pass Fee by $100 $70,000

Eliminate Middle School Transportation

Encroachment savings $264,120
Use Transportation Funding Flexibly $481,086
Range $70,000 — 745,000
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12-13 Potential Solutions

Revenue Sources ____Amount ___

Increase Athletic Transportation Contributors $150,000
Increase Athletic Transportation Contribution $175,000
Adult Ed Encroachment Repayment $50,000
Expand Parking Citation Program at High Schools $30,000
Cell Tower Revenue

Verizon Tower upgrade @ TPHS $10,000

Sprint Tower @ CCA $36,000

Clearwire Tower @ SDA On Hold
Total $451,000

® Budget Workshop/February 16, 2012 ® 38



Board Agenda Packet, 03-01-12
Minutes, (Handout) February 16, 2012 46 of 406

Board Workshop, Budget Update ITEM 6

12-13 Potential Solutions

Symmay | Amount __

Certificated $1,410,000
Certificated Administration $165,597
Classified $930,352
Supplies & Services $449,444
Transportation $745,000
Revenue $451,000
Total $4,151,393
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Next Steps
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ITEM 6

Board of Trustees

Joyce Dalessandro

MINUTES Barbara Groth

() ) Beth Hergesheimer

OF THE Amy Herman

DlegUI O SAN DIEGUITO UNION HIGH ScHOOL DISTRICT John Salazar
BOARD OF TRUSTEES Superintendent

Union High School District REGULAR BOARD MEETING Ken Noah

FEBRUARY 16, 2012

THURSDAY, FEBRUARY 16, 2012 DISTRICT OFFICE BOARD Room 101
6:30 PM 710 ENCINITAS BLVD., ENCINITAS, CA. 92024
PRELIMINARY FUN CTION S ... ittt ettt ettt ettt et e e e et et e et et e e e e e e e e enaenees (ITEMS 1 — 6)

1. President Dalessandro called the meeting to order at 6:00 PM to receive public comments on
Closed Session agenda items. No public comments were presented.

2. CLOSED SESSION ..iittuuiiiieieeiiietttieae e e e e et e eettt i aaaeeeeaee e e e st e aeaaasessastaa s aeaaeesssastannaaaeaaeeesrsrannnnns (ITEmM 2)

The Board convened to Closed Session at 6:01 PM to:

A. To consider personnel issues, pursuant to Government Code Sections 11126 and 54957;
limited to consideration of the appointment, employment, evaluation of performance, discipline
/release, dismissal of a public employee or to hear complaints or charges brought against such
employee by another person or employee unless the employee requests a public session.

(2 Issues)

B. To conference with Labor Negotiators, pursuant to Government Code Section 54957.8.

Agency Negotiators: Superintendent and Associate Superintendents (3)
Employee Organizations: San Dieguito Faculty Association / California School Employees
Association

OPEN SESSION / ATTENDANCE

BOARD OF TRUSTEES STUDENT BOARD REPRESENTATIVES
Joyce Dalessandro Amanda Godfrey, San Dieguito Academy
Barbara Groth Eddie Gelman, Torrey Pines High School
Beth Hergesheimer Lexi Zao, Sunset High School
Amy Herman Jon Zhang, Canyon Crest Academy

John Salazar
DISTRICT ADMINISTRATORS / STAFF

Ken Noah, Superintendent

Eric Dill, Associate Superintendent, Business Services

Terry King, Associate Superintendent, Human Resources
Rick Schmitt, Associate Superintendent, Educational Services
Tim Hornig, Principal, San Dieguito Academy

Sue Koehnen, Director, Human Resources

John Addleman, Director, Planning & Financial Management
Joann Schultz, Recording Secretary

3. RECONVENE REGULAR MEETING / CALL TO ORDER ......cuuutttututittennneennnnennnnnennnnnnnnnnnnnnnnnnnnnnnnnnnnn (ITEm 3)

The regular meeting of the Board of Trustees was called to order at 6:30 PM by President
Dalessandro.

4. PLEDGE OF ALLEGIANGE .....tttttttttttussussnsssssssssnnssssnnsssssssnssnsssssssssssssssssssssssnsssssssssssnsssnnnnnsnnnnnnnnns (ITEM 4)
Ms. Dalessandro led the Pledge of Allegiance.

Minutes, Regular Board Meeting, 02/16/12
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5. REPORT OUT OF CLOSED SESSION ....ttttttaaeiiaiuuttttteeaaaeaaaaaustsseeaaaasaaaanssssseeeaaesaaaannssssseeesaeaaaans (ITEM 5)

No reportable action taken during closed session.

6. APPROVAL OF MINUTES OF REGULAR BOARD MEETING, FEBRUARY 2, 2012

It was moved by Ms. Groth, seconded by Ms. Herman, to approve the Minutes of the February 2",
as presented. Motion unanimously carried.

NON-ACTION ITEMS ...t eei ettt e e e et e e e e e e e e e e en s s e e e e et eennnrnanaeeeeeeennnn (ITEMS 7 - 10)
7. STUDENT UPDATES ..ot iiieii e STUDENT BOARD REPRESENTATIVES

Student Board Representatives gave updates on events and activities at their schools. Mr. Noah
presented Lexi Zao a certificate of appreciate for serving as a student board member.

8. BOARD UPDATES ...ciiiiuiiit e e eeeeeetttteas e e e e e e e eeatt e e s e e e eae e e eeeta e e e e eaeeeaass e aaaeaaeeeeeassnnaaeeaaeeeesensnnnnnns (ITEm 8)

All board members attended the Budget Update Board Workshop held prior to this meeting.

Ms. Joyce Dalessandro attended a meeting with Adam Kaye, representing Supervisor Pam Slater-
Price regarding a water authority issue.

Ms. Barbara Groth attended the NCW JPA meeting and the San Diego County School Board
meeting. The “Honoring Our Own” dinner will be held on April 20", and the Conflict of Interest
(Form 700) workshop will be offered by CSBA on February 29" or March 1st.

Ms. Beth Hergesheimer toured Oak Crest MS and will be touring Earl Warren MS, the Visual
Performing Arts program at La Costa Canyon HS and will be attending an upcoming LAN meeting.

Ms. Amy Herman also toured Oak Crest MS, and will be touring Earl Warren MS, and attending the
Kiss with Kate performance. She also received the 92130 magazine with articles about Torrey
Pines HS and Canyon Crest Academy.

Mr. John Salazar chaperoned the Torrey Pines HS winter formal at Science Center at Balboa Park,
attended the San Dieguito Academy winter formal and senior night for Torrey Pines HS basketball
teams.

9. SUPERINTENDENT’'S REPORTS, BRIEFINGS AND LEGISLATIVE UPDATES

Superintendent Noah reminded everyone that the office will be closed on Friday & Monday. The
LAN meeting will be held on March 1** and the Parent Rep/Site Council meeting will be held on
March 5th. The Masters of Governance meeting is scheduled on March 10" and the District
Conflict of Interest workshop (Form 700) is on March 13th. The San Diego County Office of
Education superintendent is scheduled to visit the District next Thursday.

Mr. Noah also gave an update on the previously proposed Tramutola contract which was pulled
from this agenda. Mr. Noah and Mr. Dill are working with the Dolinka Group who will submit a
proposal for community engagement and public information and outreach services. The proposal
will be shared prior to the March 1 Board meeting when it will be considered

10. UPDATE, SAN DIEGUITO ACADEMY ....ciiieeeee et a e TiM HORNIG, PRINCIPAL

Principal Hornig reported on accomplishments in student academic achievement, staff and student
connections, and achievements in performing arts and sports. He also reported on Back to School
night, second term transition, vision and student achievement, and the WASC self-review,

The board thanked Mr. Hornig for his presentation. Mr. Hornig will complete his first year as
principal of San Dieguito Academy this June.

CONSENT ITEMS ...ttt et e e e s e e e e e e e e s bbb e e et e e e s et rrr e e e e e e e s e sanrreeees (ITEMS 11 - 15)

At the request of Trustee John Salazar, Item 15A2 was pulled from the consent agenda. It was then
moved by Ms. Hergesheimer, seconded by Jon Zhang, that all remaining consent Items 11 through
15A1, and 15A3-4, be approved as listed below. Motion unanimously carried.

The following public comments were presented regarding Item 15A2:

e Steven McDowell

Minutes, Regular Board Meeting, 02/16/12
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It was then moved by Ms. Groth, seconded by Ms. Hergesheimer, that item 15A2 be approved as
presented. 4 ayes: 1 no (Mr. Salazar); motion carried.

11.

12.

13.

14.

15.

SUPERINTENDENT
A. GIFTS AND DONATIONS
Accept the Gifts and Donations, as presented.

B. FIELD TRIP REQUESTS
Accept the Field Trips, as presented.

HUMAN RESOURCES

A. PERSONNEL REPORTS

Approve matters pertaining to employment of personnel, salaries, leaves of absence,
resignations, changes in assignments, extra duty assignments, and consultant services:

1. Certificated and/or Classified Personnel Reports, as presented.

EDUCATIONAL SERVICES

A. APPROVAL/RATIFICATION OF AGREEMENTS

Approve/ratify entering into the following agreement and authorize Christina M. Bennett or Eric
R. Dill to execute the agreement:

1. Document Tracking Services, LLC (DTS) to provide a license to use DTS proprietary web-
based application, during the period January 1, 2012 through December 31, 2012, for an
amount not to exceed $2,495.00, to be expended from the General Fund 03-00.

PUPIL SERVICES

A. APPROVAL/RATIFICATION OF NON-PuUBLIC ScHooL / NON-PuBLIC AGENCY CONTRACTS,
INDEPENDENT CONTRACTOR AGREEMENTS, AND/OR MEMORANDUMS OF UNDERSTANDING

(None Submitted)

B. APPROVAL OF SPECIFIC WAIVER REQUEST, ALGEBRA | GRADUATION REQUIREMENTS FOR PUPILS
WITH DISABILITIES

1. Approval of Request of Waiver of Algebra | Graduation Requirements for 1 student with
disabilities, who is a senior, and is otherwise eligible in the 2011-12 school year under
current statute, as presented.

BUSINESS

A. APPROVAL/RATIFICATION OF AGREEMENTS (ITEM 15A2 PULLED; VOTED SEPARATELY AS NOTED
ABOVE)

Approve/ratify entering into the following agreements and authorize Christina M. Bennett, Eric
R. Dill, or Ken Noah to execute the agreements:

1. Manatt, Phelps & Phillips, LLP, to provide representation and advice to the San Dieguito
Union High School District and the San Dieguito Public Facilities Authority, for either an
agreed upon fixed fee or at the current hourly rates now at $215.00 to $730.00 discounted
10%, during the period February 17, 2012 until terminated by either party, to be expended
from the fund to which the service is charged.

2. D.A. Hogan & Associates, Inc., to provide professional consulting services for the Torrey
Pines High School field replacement and track and field event resurfacing project, during the
period February 17, 2012 until final inspection and certification of completion of project, for a
lump sum fee of $49,500.00 plus an allowance of up to $6,000.00 for reimbursable
expenses, to be expended from the Building Fund 21-09 and the Torrey Pines High School
Foundation. Pulled and addressed after consent....

3. Western Environmental & Safety Technologies, LLC (WEST) to provide Asbestos Hazard

Emergency Response Act (AHERA) three year re-inspection, during the period February 17,

Minutes, Regular Board Meeting, 02/16/12
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2012 through December 31, 2012, for an amount not to exceed $1,975.00, to be expended
from the General Fund 03-00.

4. San Diego Medical Services Enterprises to provide automatic external defibrillators program
maintenance, during the period January 20, 2012 through January 19, 2013, for an amount
not to exceed $425.00, to be expended from the General Fund 03-00.

B. APPROVAL/RATIFICATION OF AMENDMENT TO AGREEMENTS
(None Submitted)

C. AWARD/RATIFICATION OF CONTRACTS

Award/ratify the following contracts and authorize Christina M. Bennett or Eric R. Dill to execute
all pertinent documents:

1. The SoCo Group, Inc., to provide various gasoline and diesel fuels to the San Dieguito
Union High School Transportation Department as part of a cooperative purchasing contract
initiated by The City of San Diego, during the period January 23, 2012 through January 22,
2013 with the option to renew four additional one-year periods, to be expended from the
General Fund/Restricted 06-00.

D. ACCEPTANCE OF CONSTRUCTION PROJECTS
(None Submitted)

E. APPROVAL OF BUSINESS REPORTS
Approve the following business reports:

1. Purchase Orders
2. Membership Listing

DISCUSSION / ACTION ITEIMS ...t et (ITEMS 16 - 18)
16. BOARD PoLICY REVISION PROPOSAL, #4216.3-21.6, “NUTRITION SERVICES ASSISTANT /I” JOB
DESCRIPTION

It was moved by Ms. Hergesheimer, seconded by Ms. Groth, to approve the Board Policy Revision
Proposal, #4216.3-21.6, “Nutrition Services Assistant II” Job Description, as presented. Motion
unanimously carried.

17. NEw BOARD POLICY, #4216.3-21.8 “NUTRITION SERVICES ASSISTANT ///” JOB DESCRIPTION

It was moved by Ms. Hergesheimer, seconded by Ms. Herman, to approve the New Board Policy
Proposal, #4216.3-21.8, “Nutrition Services Assistant IlI” Job Description, as presented. Motion
unanimously carried.

18. ADOPTION OF RESOLUTION / STATUTORY FEE INCREASE / WITH AND WITHOUT URGENCY

A. PuBLIC HEARING — Public hearing opened for comments; no comments presented; hearing
closed.

B. ADOPTION OF RESOLUTION

It was moved by Ms. Groth, seconded by Ms. Herman, to adopt two resolutions levying fees on
development projects, 1) without urgency (becomes effective in 60 days), and 2) with urgency
(30-day maximum with a renewal to be presented to the Board on March 15, 2012), as
presented. Roll call: Roll call: Motion unanimously carried.

INFORMATION ITEMS ...ttt ettt e e e e et e ettt e e e e e e e enrbb e e e e e (ITEMS 19 - 28)

19. PROPOSED 2012 LEASE REVENUE BONDS / TORREY PINES HS PROJECTS

This item was presented for review and information, and will be resubmitted for board action at a
future board meeting.

Minutes, Regular Board Meeting, 02/16/12
Page 4 of 5



20.

21.

22.

23.

24.
25.
26.
27.
28.

Board Agenda Packet, 03-01-12
52 of 406

CSBA DELEGATE ASSEMBLY ELECTIONS, 2012, (9 VACANCIES), AS SHOWN IN THE ATTACHED
SUPPLEMENT(S).

This item was presented for first read and will be submitted for board action on March 1, 2012.

BUSINESS SERVICES UPDATE ....coiviiiiiiiiieieeeeeeeeeeeeeeeeeee e ERIC DILL, ASSOCIATE SUPERINTENDENT

Mr. Dill mentioned to the Board that if they should have any further questions/ideas regarding the
budget update, to please contact him.

HUMAN RESOURCES UPDATE .......ccvvuiiieeeeeeeeeeeiiieee e TERRY KING, ASSOCIATE SUPERINTENDENT
No report presented.
EDUCATIONAL SERVICES UPDATE .....cvvuieeieeeeiiieeiiieee e RICK SCHMITT, ASSOCIATE SUPERINTENDENT

Mr. Schmitt distributed information on a Washington Post High School Rankings of our district high
schools (see attached handouts).

PuBLIC COMMENTS — No further comments presented

FUTURE AGENDA ITEMS - None discussed.

ADJOURNMENT TO CLOSED SESSION — Not required.

CLOSED SESSION — Nothing further to report out of closed session.
ADJOURNMENT OF MEETING - Meeting adjourned at 7:44 PM.

/ /2012

Amy Herman, Board Clerk Date

/ /2012

Ken Noah, Superintendent Date

Minutes, Regular Board Meeting, 02/16/12
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it e R - 2012 2011-12 SAN DIEGUITO UNION HIGH SCHOOL DISTRICT S8 @iaile
Item #23, Educational Services Update ITEM 6
WASHINGTON POST HIGH SCHOOL RANKINGS
Item Canyon Crest Academy JLa Costa Canyon High School| San Dieguito Academy|  Torrey Pines High School
Seniors Graduated 403 571 330 645
Total AP Tests 1793 1519 951 2452
Percent Free & Reduced Lunch 2% 8% 9% 5%
"Equity in Excellence" Percentage 64% 50% 57% 68%
Percent Passing AP Scores 88% 70% 73% 84%
2011 Average SAT Score 1789 1676 1728 1829
2011 Average ACT Score 26 25 26 26
School Website http://www2.sduhsd.net/cc/ http://Ic.sduhsd.net/ |http://www.sduhsd.net/sd/|  http://www.sduhsd.net/tp/
Ethnicity 74 _ ! T P S S ST S L gLy : :
Caucasian/white 81% 79% 75% 59%
Hispanic/Latino 8% 13% 14% 12%
African-American/black 1% 2% 2% 1%
Asian/Pacific Islander 10% 6% 9% 28%
Native American 0% 1% 0% 0%
Multi-ethnic 0% 0% 0% 0%
2011 Student Enroliment 1839 2295 1584 2686
4 Year Graduation Rate 99.3% 94.6% 99.7% 97.8%
Percent in 4 Year Colleges (from 2011 Senior survey) 75% 69% 71% 87%
Reported by Special Ed 9% 10% 8% 9%
Percent of graduating class taking SAT/ACT 73% 77% 65% 75%
Principal Years of Experience 21 20 10 19
Student Teacher Ratio 26:1 27:1 26:1 28:1
Charter School No No No No
Met AYP Yes No No Yes
Grading System A-F A-F A-F A-F
Block Schedule Yes No Yes No
Magnet School No No No No
Percent ESL 2% 9% 8% 8%
Age of School 8 15 75 37
Allow Dual Enroliment Yes Yes Yes Yes
Mascot Raven Maverick Mustang Falcon
Colors Red and Black Green and Gold Navy Blue and White Cardinal and Gold
Special Enrollment Policy No No No No
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San Dieguito Union High School District
INFORMATION REGARDING BOARD AGENDA ITEM

TO: BOARD OF TRUSTEES

DATE OF REPORT: February 22, 2012

BOARD MEETING DATE: March 1, 2012

PREPARED AND

SUBMITTED BY: Ken Noah, Superintendent

SUBJECT: ACCEPTANCE OF GIFTS AND DONATIONS

EXECUTIVE SUMMARY

The district administration is requesting acceptance of gifts and donations to the
district as shown on the following report.

RECOMMENDATION:

The administration recommends that the Board accept the gifts and donations to
the district as shown on the following report.

FUNDING SOURCE:

Not applicable
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GIFTS AND DONATIONS ITEM 11A
SDUHSD BOARD MEETING
March 1, 2012
Item # Donation Description Donor Department School Site

1 500.00* |Concert Snare Drum Set Grady Floyd and Patricia Floyd Music SDA

2 750.00* |[Fitness Matts Grady Floyd and Patricia Floyd Physical Education SDA

3 S 2,000.00 |Student Training in Business Practices UCLA-Sage-Mitsubishi Electric Am. Fell Proj. Business SDA

4 S 1,776.94 |For Theater Technician - Metamorphoses San Dieguito Academy Foundation Theater SDA

5 S 970.00 [Misc. donations San Dieguito Academy Foundation Various SDA

6 S 20.00 |For Science Supplies Joseph John and Jennifer Reges Science EWMS
7 S 25.00 |Misc. Music Program Supplies Addis Adele McGrew Music EWMS
8 S 100.00 [Misc. Music Program Supplies Neville Billimoria/Barbara Sedgwick-Billimoria Music EWMS
9 S 25,000.00 |Computersin Lab Earl Warren Middle School PTSA Misc. EWMS
10 S 5,000.00 [Coaching CVMS Music Boosters, Inc. Misc. CVMS
11 S 13,318.74 |Computers and Document Cameras La Costa Canyon High School Foundation Misc. LCC
12 S 19,500.00 |Misc. donations Oak Crest Foundation, Inc. Misc. OCMS
13

14

15

16

17

18

19

20

S 67,710.68 |Monetary Donations
1,250.00 |*Value of Donated Items
S 68,960.68 |TOTAL VALUE
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ITEM 11B

San Dieguito Union High School District
INFORMATION REGARDING BOARD AGENDA ITEM

TO: BOARD OF TRUSTEES

DATE OF REPORT: February 22, 2012

BOARD MEETING DATE: March 1, 2012

PREPARED BY: Rick Schmitt, Associate Superintendent
Educational Services

SUBMITTED BY: Ken Noah, Superintendent

SUBJECT: APPROVAL / RATIFICATION OF
FIELD TRIPS

EXECUTIVE SUMMARY

The district administration is requesting approval / ratification of out-of-state,
overnight, and/or out-of-county field trips, as shown on the following report.

RECOMMENDATION:

The administration recommends that the Board approve / ratify the field trips, as
shown on the following report.

FUNDING SOURCE:

As listed on the attached supplement.

RS/Ir
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SDUHSD BOARD MEETING
MARCH 1, 2012
LOSS OT
Sponsor, First School Total # Total # Event Description / Name Class
Item # Date Last Name Name Team/Club Students | Chaperones of Conference City State| Time $ Cost
James
1 5/25/12 McCarty Brett EW Band 47 5 Band Festival & Disneyland Trip  |Anaheim CA 1 (Parent Donations)
CCA Fashion Design Fashion Institute of Design and
2 312112 Cusey Lynn Students 19 1 Merchandising Los Angeles CA 1 None
3 31712 Rector Casey LCC Girls Lacrosse 45 4 Lacrosse Tournament Irvine CA 0 $800 (Parent Donations)
LCC Fashion Union Fashion Institute of Design and $17 per student (Parent
4 3/16/12 Monahan Lauren Club 14 1 Merchandising trip Los Angeles CA 1 Donations)

* Dollar amounts are listed only when District/site funds are being spent.
Other activities are paid for by student fees or ASB funds.
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ITEM 12A

San Dieguito Union High School District
INFORMATION REGARDING BOARD AGENDA ITEM

TO: BOARD OF TRUSTEES
DATE OF REPORT: February 21, 2012
BOARD MEETING DATE: March 1, 2012
PREPARED BY: Terry King

Associate Superintendent/Human Resources

SUBMITTED BY: Ken Noah
Superintendent

SUBJECT: APPROVAL OF CERTIFICATED and
CLASSIFIED PERSONNEL

EXECUTIVE SUMMARY

Please find the following Personnel actions attached for Board Approval:
Certificated

Status Change

Release/Nonreelection of Temporary Certificated Employees
Nonreelection of a Certificated Administrative Employee
Release/Reassignment of Two Certificated Administrative Employees
Resignation

Classified

Employment

Resignation

RECOMMENDATION:

It is recommended that the Board approve the attached Personnel actions.

FUNDING SOURCE:

General Fund
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PERSONNEL LIST

CERTIFICATED PERSONNEL

Status Change

1. Rayna Stohl, Teacher (PE/dance) at Canyon Crest Academy, employment status change
from Temporary to 1% Year Probationary in the 2011-12 school year, effective 3/01/12.

Approval to Distribute Written Notices of Release/Nonreelection of Employment for the
2012-13 school year to all Temporary Certificated Employees

Approval of Resolution Regarding Non-Reelection of a Certificated Administrative Employee

Approval of Resolution Regarding Release/Reassignment of Two Certificated Administrative
Employees

Resignation

1. Linda Huston, Teacher (English) at Diegueno Middle School, resignation for retirement
purposes, effective 6/15/12.

dr
3/01/12
certbdagenda
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PERSONNEL LIST

CLASSIFIED PERSONNEL

Employment

1. DeCarlo, Toni, Administrative Assistant, Adult School, SR42, 100% FTE, effective 3/05/12
2. Jenkins, Kristen, Receptionist, Torrey Pines HS SR32, 100% FTE, effective 3/02/12
3. Miranda, Daniel, School Bus Driver, SR38, 50% FTE, effective 2/23/12

Resignation

1. Molina, Robert, Instructional Assistant SpEd SH, San Dieguito Academy, resignation effective
2/16/12

03/01/12
classbdagenda
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ITEM 14A

San Dieguito Union High School District
INFORMATION REGARDING BOARD AGENDA ITEM

TO: BOARD OF TRUSTEES

DATE OF REPORT: February 15, 2012

BOARD MEETING DATE: March 1, 2012

PREPARED BY: Bruce Cochrane, Executive Director,
Pupil Services

Rick Schmitt, Associate Superintendent,
Educational Services

SUBMITTED BY: Ken Noah
Superintendent
SUBJECT: APPROVAL/RATIFICATION OF AGREEMENTS

EXECUTIVE SUMMARY

The attached Pupil Services Agreements report summarizes two agreements.

RECOMMENDATION:

The administration recommends that the Board approve and/or ratify the contracts as shown
on the attached Pupil Services Agreements report.

FUNDING SOURCE:

As noted on the attached report.
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SAN DIEGUITO UNION HIGH SCHOOL DISTRICT BOARD MEETING ITEM 14A
PUPIL SERVICES AGREEMENTS DATE: 03-01-12
Contract School/
Effective Contractor/Vendor Description of Services Department Fee
Dates Budget Not to Exceed
01/15/12 — | Encinitas Learning Center, Speech/Language Development and Remediation General Fund/ $1,294.00/ Evaluation
06/30/12 NPS Restricted 06-00
02/01/12 — | Alternative Learning Strategy | Behavior Intervention General Fund/ $125.00/Hour

06/30/12 Center, NPA Restricted 06-00
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ITEM 15A
San Dieguito Union High School District
INFORMATION REGARDING BOARD AGENDA ITEM
TO: BOARD OF TRUSTEES
DATE OF REPORT: February 22, 2012
BOARD MEETING DATE: March 1, 2012
PREPARED BY: Christina M. Bennett, Director of Purchasing/Risk Mgt
Eric R. Dill, Associate Superintendent/Business
SUBMITTED BY: Ken Noah
Superintendent
SUBJECT: APPROVAL/RATIFICATION OF
PROFESSIONAL SERVICES CONTRACTS/
BUSINESS

EXECUTIVE SUMMARY

The attached Professional Services Report/Business summarizes three contracts.

RECOMMENDATION:

The administration recommends that the Board approve and/or ratify the contracts, as shown
in the attached Professional Services Report.

FUNDING SOURCE:

As noted on attached report.
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ITEM 15A

Date: 03-01-12

Contract Consultant/ School/ Fee
Effective Vendor Description of Services Department Not to Exceed
Dates Budget
03/01/12 — | Laura Siem To conduct dance workshops and create choreography for | La Costa $800.00
05/30/12 student dancers at La Costa Canyon High School Canyon High
School
Associated
Student Body
03/01/12 — | Emmi Bissell To conduct dance workshops and create choreography for | La Costa $350.00
05/30/12 student dancers at La Costa Canyon High School Canyon High
School
Associated
Student Body
06/13/12 — | Morningstar To provide sound and stage equipment and services for | General Fund $9,662.73
06/15/12 | Productions, LLC Canyon Crest Academy graduation 03-00 and
reimbursed by
the Canyon
Crest Academy
Foundation
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ITEM 15B
San Dieguito Union High School District
INFORMATION REGARDING BOARD AGENDA ITEM
TO: BOARD OF TRUSTEES
DATE OF REPORT: February 22, 2012
BOARD MEETING DATE: March 1, 2012
PREPARED BY: Christina M. Bennett, Director of Purchasing/Risk Mgt
Eric R. Dill, Associate Superintendent/Business
SUBMITTED BY: Ken Noah
Superintendent
SUBJECT: APPROVAL/RATIFICATION OF

AMENDMENTS TO AGREEMENTS

EXECUTIVE SUMMARY

The attached Amendment to Agreements Report summarizes one amendment to agreements.

RECOMMENDATION:

The administration recommends that the Board approve and/or ratify the amendment to
agreements, as shown in the attached Amendment Report.

FUNDING SOURCE:

As noted on attached list
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ITEM 15B

Date: 03-01-12

Contract Consultant/ School/ Fee
Effective Vendor Description of Services Department Not to Exceed
Dates Budget
04/01/12 — | La Costa Valley Extending the license to use facilities for school bus off- | General Fund 03-00 $100.00 per
03/31/13 | Homeowners loading and loading of students for access to the pedestrian year
Association bridge for an additional one-year period
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ITEM 15E

San Dieguito Union High School District
INFORMATION REGARDING BOARD AGENDA ITEM

TO: BOARD OF TRUSTEES
DATE OF REPORT: February 22, 2012

BOARD MEETING DATE: March 1, 2012

PREPARED BY: Eric R. Dill

Associate Superintendent, Business
SUBMITTED BY: Ken Noah, Superintendent
SUBJECT: APPROVAL OF BUSINESS REPORTS

EXECUTIVE SUMMARY

Please find the following business reports submitted for your approval:

a) Purchase Orders
b) Membership Listings (None Submitted)

RECOMMENDATION:

It is recommended that the Board approve the following business reports: a) Purchase
Orders, and b) Membership Listings (None Submitted).

FUNDING SOURCE:

Not applicable

js
Attachments
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221863
221864
221865
221866
221867
221868
221869
221870
221871
221872
221873
221874
221875
221876
221877
221878
221879
221880
221881
221882
221883
221884
221885
221886
221887
221888
221889
221890
221891
221892
221893
221894
221895
221896
221897
221898
221899
221900
221901
221903
221904
221905
221906
221907
221908
221909
221910
221911
221913
221914
221915
221916
221918
221919
221920

02/07/12
02/07/12
02/07/12
02/07/12
02/07/12
02/07/12
02/07/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/08/12
02/09/12
02/09/12
02/09/12
02/09/12
02/10/12
02/10/12
02/10/12
02/10/12
02/10/12
02/10/12
02/13/12
02/13/12
02/13/12
02/13/12
02/13/12
02/13/12
02/13/12
02/13/12
02/13/12
02/13/12
02/13/12
02/13/12
02/14/12
02/14/12
02/14/12
02/14/12

67-30
06
03
03
03
03
06
03
03
06
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
03
06
03
06

AMAZON .COM

JSTOR, ITHAKA HARBOR
VON’S GROCERY COMPAN
SMART AND FINAL CORP
SCANTRON CORPORATION
AMAZON.COM

AREY JONES EDUCATION
SANTOURIAN, LEAH AND
MISSION FEDERAL CRED
APPLE COMPUTER INC
BILINGUAL DICTIONART
BILINGUAL DICTIONARIT
BILINGUAL DICTIONARI
ASCA PUBLICATIONS
ACT

L B CONCRETE
AMERICAN CHEMICAL &
B&H PHOTO-VIDEO-PRO
WELBURN GOURD FARM
BLICK, DICK (DICK BL
MISSION FEDERAL CRED
SAROYAN LUMBER
DYBECK, STEFANY

NATL GEOGRAPHIC SCHO
ONE STOP TONER AND I
BIO RAD LABORATORIES
SARGENT WELCH SCIENT
AMAZON.COM

WESTERN MECHANICAL
ROMAN’S TRUCK BODY &
SIMPLEX -GRINNELL L
PACIFIC SALES

XEROX CORPORATION
STAPLES ADVANTAGE
ONE STOP TONER AND T
ONE STOP TONER AND T
AMAZON.COM

ONE STOP TONER AND I
SCHOLASTIC MAGAZINES
STAPLES ADVANTAGE
SCANTRON CORPORATION
LAB AIDS

SAN DIEGO POSTAL
AMERICAN MUSICAL SUP
TOMARK SPORTS

ROYAL BUSINESS GROUP
OFFICE DEPOT

DATEL SYSTEMS INC
GOPHER SPORT

A B C SCHOOL EQUIPME
AMAZON.COM

SCHOOL SPACE SOLUTIO
NAPA AUTO PARTS
CARMEL VALLEY POOL/R
SAN DIEGUITO ALLIANC

MATERIALS AND SUPPLI
COMPUTER LICENSING
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
NON-CAPITALIZED TECH
MEDIATION SETTLEMENT
MATERIALS AND SUPPLI
NON-CAPITALIZED TECH
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
REPAIRS BY VENDORS
MATERIALS AND SUPPLI
NON-CAPITALIZED TECH
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
OTHER INSURANCE
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
REPAIRS BY VENDORS
REPAIRS BY VENDORS
REPAIRS BY VENDORS
MATERIALS AND SUPPLI
RENTS & LEASES
OFFICE SUPPLIES
DUPLICATING SUPPLIES
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS SUPPLI
MATERIALS SUPPLI
MATERIALS SUPPLI
MATERIALS SUPPLI
OTHER SERV.& OPER.EX
MATERIALS AND SUPPLI
REPAIRS BY VENDORS
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS SUPPLI
MATERIALS SUPPLI
MATERIALS SUPPLI
MATERIALS SUPPLI
MATERIALS-VEHICLE PA
RENTS & LEASES
PROF/CONSULT. /OPER E
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221921
221922
221923
221924
221925
221926
221927
221928
221929
221930
221931
221932
221933
221934
221935
221936
221937
221938
221939
720021
820031

02/14/12
02/14/12
02/14/12
02/14/12
02/14/12
02/15/12
02/15/12
02/15/12
02/15/12
02/15/12
02/15/12
02/15/12
02/15/12
02/15/12
02/16/12
02/16/12
02/16/12
02/16/12
02/16/12
02/16/12
02/08/12

AL,-SHAMMA, MARIA
BERRONG, DAVID &/OR
STATE OF CA-EMPLOY D
WESTERN MECHANICAL
SUPPLY MASTER INC
AREY JONES EDUCATION
XEROX CORPORATION
OFFICE DEPOT

BEST BUY GOVT AND ED
TURFSTAR INC

AMAZON .COM

B&H PHOTO-VIDEO-PRO
AMAZON .COM

ONE STOP TONER AND T
AMAZON.COM

PEARSON & AGS ASSESS
PEDRO’S UPHOLSTERY
DION INTERNATIONAL
INSPIRATION SOFTWARE
AFFORDABLE PRINTER C
CASH

PAY IN LIEU OF TRANS
OTHER SERV.& OPER.EX
UNEMPLOYMENT INS, CE
REPAIRS BY VENDORS
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
RENTS & LEASES
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
REPAIRS BY VENDORS
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
DUPLICATING SUPPLIES
MATERIALS AND SUPPLI
MATERIALS AND SUPPLI
REPAIRS-VEHICLES
REPAIRS-VEHICLES
COMPUTER LICENSING
REPAIRS BY VENDORS
CONFERENCE, WORKSHOP,

REPORT TOTAL

$16,551.
$906.
$14.
$77.
$1,649.
$229.
$788.
$88.
$53.
$605.
$88.
$275.
$2,795.
$251.
$332.
$790.

$184,950.



Board Agenda Packet, 03-01-12
70 of 406

ITEM 15E

Individual Membership Listings
For the Period of February 7, 2012 through February 20, 2012

Staff Member Organization Name Amount
Name

None to report
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ITEM 16

San Dieguito Union High School District
INFORMATION REGARDING BOARD AGENDA ITEM

TO: BOARD OF TRUSTEES

DATE OF REPORT: February 24, 2012

BOARD MEETING DATE: March 1, 2012

PREPARED AND Ken Noah

SUBMITTED BY: Superintendent

SUBJECT: CALIFORNIA SCHOOL BOARDS

ASSOCIATION, DELEGATE ASSEMBLY
ELECTIONS, 2012

EXECUTIVE SUMMARY

Attached is the ballot material for election of representatives to the California
School Boards Association (CSBA) Delegate Assembly from this region. The
Board as a whole may vote for up to the number of vacancies in the region or
subregion as indicated on the ballot. There are nine vacancies in Region 17;
therefore the Board may vote for up to nine candidates. The deadline for
submitting ballots is March 15, 2012.

RECOMMENDATION:

It is recommended that the Board vote for up to nine candidates to represent
Region 17 of the CSBA Delegate Assembly, 2012.

FUNDING SOURCE:

Not applicable

KN/bb
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California School Boards Association

TIME SENSITIVE, REQUIRES BOARD ACTION
DEADLINE Thursday, March 15, 2012

January 31, 2012

TRANSMITTAL

TO: All Board Presidents and Superintendents
CSBA Member Boards of Education
FROM: Michelle Neto, Administrative Assistant

SUBJECT: 2012 CSBA Delegate Assembly Election
U.S. Postmark Deadline — Thursday, March 15, 2012

Enclosed in this mailing you will find the following:

Memo from CSBA President Jill Wynns

Return envelope U.S. Postmark Deadline — Thursday, March 15, 2012

Red ballot to be signed by Superintendent/clerk

List of the current Delegates in your region (reverse side of ballot)

Copy on white paper of the red ballot for insertion in board packets

Copies of each candidates’ biographical sketch and optional résumé, if provided

Please do not hesitate to contact me at (800) 266-3382 should you have any questions.
Thank you.

Enclosures

RECEIVED
3100 Beacon Boulevard
P.O. Box 1660 FEB 0 6 2012

West Sacramento, CA 95691 :
(916) 371-4691 | FAX (916) 371-3407

SDUHSD SUPERINTENDENT
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California School Boards Association ITEM 16

TIME SENSITIVE, REQUIRES BOARD ACTION
DEADLINE THURSDAY, MARCH 15, 2012

January 31, 2012
MEMORANDUM

TO: All Board Presidents and Superintendents
CSBA Member Boards of Education

FROM: Jill Wynns, President

SUBJECT: 2012 CSBA Delegate Assembly Election
U. S. Postmark Deadline — Thursday, March 15, 2012

Enclosed is the ballot material for election of a representative to the CSBA Delegate
Assembly from your region or subregion. The material consists of the ballot (on red
paper), required candidate biographical sketch form, and if submitted, résumé for each
candidate. In addition, we are including a “copy” of the ballot on white paper so that it
may be included in board agenda packets, if you choose to do so. Only the ballot on
red paper is to be completed and returned.

The board as a whole may vote for up to the number of vacancies in the region or
subregion as indicated on the ballot. For example, if there are three vacancies in the
region or subregion, the board may vote for up to three individuals. Regardless of the
number of vacancies, each board may cast no more than one vote for any one
candidate. (The ballot also contains a provision for write-in candidates; their name and
district must be clearly printed in the space provided.)

The ballot must be signed by the Superintendent or board clerk and returned in the
enclosed envelope; if the envelope is misplaced, you may use your district’s stationery;
please write DELEGATE ELECTION prominently on the envelope with the region or
subregion number on the bottom left corner. Ballots must be postmarked by the U.S.
Post Office on or before Thursday, March 15. No exceptions are allowed.

Election results will be available no later than Monday, April 2. If there is a tie vote, a
run-off election will be held. All re-elected and newly elected Delegates will serve
two-year terms beginning April 1, 2012 — March 31, 2014. The next meeting of the
Delegate Assembly is on Saturday, May 19 — Sunday, May 20 at the Hyatt Regency in
Sacramento.

The names of all Delegates will be available on CSBA’s website no later than Monday,
April 2. Please do not hesitate to contact Michelle Neto in the Administration
department at (800) 266-3382 should you have any questions. Thank you.

3100 Beacon Boulevard

P.O. Box 1660

West Sacramento, CA 95691

(916) 371-4691 | FAX (916) 371-3407
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BALLOTS SHOULD BE RETURNED IN THE ENCLOSED
ENVELOPE; HOWEVER, SHOULD THE ENVELOPE
BECOME MISPLACED, PLEASE USE YOUR
STATIONERY AND RETURN TO:

CSBA
DELEGATE ASSEMBLY ELECTIONS
P.0. BOX 1660
WEST SACRAMENTO, CA 95691

3| ON THE BOTTOM LEFT CORNER OF THE ENVELOPE,
PLEASE FILL IN YOUR REGION OR SUBREGION

NUMBER (THIS NUMBER APPEARS ON THE

o]l BALLOT).
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This complete, ORIGINAL Ballot must be SIGNED by the Superintendent or Board Clerk and
returned in the enclosed envelope postmarked by the post office No Later Than THURSDAY,
MARCH 15, 2012. Only ONE Ballot per Board. Be sure to mark your vote “X” in the box.

A PARTIAL, UNSIGNED, PHOTOCOPIED, OR LATE BALLOT WILL NOT BE VALID.

OFFICIAL 2012 DELEGATE ASSEMBLY BALLOT
REGION 17
(San Diego County)
Number of vacancies: 9 (Vote for no more than 9 candidates)
Delegates will serve two-year -tet:ms 'l;e;in‘ning A_{pril I, -201 2- Mafch 3 1_, 2014

*denotes incumbent

Comischell Bradley-Rodriguez (Del Mar Raqual Marquez Maden (San Ysidro ESD)*
Union SD)*

Katie Dexter (Lemon Grove SD)* Dawn Perfect (Ramona USD)

James Grier, Jr. (National SD)* Jay Petrek (San Marcos USD)

Barbara Groth (San Dieguito Union HSD)* Anne Renshaw (Fallbrook Union ESD)*

Steve Lilly (Vista USD)* Richard C. Smith (Bonsall Union SD)

Dan Lopez (Ramona USD)*

Provision for Write-in Candidate Name School District

Provision for Write-in Candidate Name School District

Signature of Superintendent or Board Clerk Title

School District/COE Name Date of Board Action

See reverse side for a current list of all Delegates in your Region.
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(SRA 2012 Delegate Assembly |
' Candidate Biographical Sketch Form
Due: Monday, January 9, 2012 (U.S: Postmark or fax - 916.669.3305 or 916.371.3407)

Please compiets, sign and date this required candidate biographical sketch form. An optional, one-page, single-sided, résums may
also be submitted; both will be copied exactly as received. Please do not state “ses résumé” and please do not re-type this form.
_ Any additional page(s) exceeding this candidate form will not be accepted.

Name: Comischell Bradiey-Rodriguez : CSBA Reglon/Subregion:17____ /8D
District or COE: Del Mar Union Years on board: 3 ADA: 4,400

Contagt Number: 858-205-3113 E-meil: crodriguez@dmusdorg
Ace you a continuing Delegate? @ Yes ONo ~ Myes, how long have you served as a Delegate? 1 year

CSBA's Delegate Assembly sets the general education policy direction for the Association. As a member of the Delegate
Assembly, please describa what your top three educational prioiities would be, end why they are important to the Assoctation.
My top three educational priorites are:

1) Continue the discussion of what a free and public education icoks fike for our students

2) Further define the role and responsibilities that Local, State, and National government plays in public education

3) Support and participate In efforts to promote and sustain a 21st Century public education of the whole child that
includes innovative and creative applications of art, music, technology, and science

Another responsibility of Delegates is to communicate tha Interesta of locat boards to CSBA's Board of Directors, Exacutive
Committee and staff. Please doscﬂhamacﬁvﬁaﬂmhamaﬂwlnhmtsinmhwdmm“mmxm

As a member of our Board of Trustees, | am Invoived in a number of activities and discussions regarding district specific
interests that Include:

1) Finandial support from outside agencies/parents and the role each play In supporting the District's responslibity to
educate our students. s

2) Setting direction, goals, and strategic management policies that have long lasting benefits for our district

3) implementing the 21st Century Leaming model in our schoals,

4) General Communication policies and procedures,

5) The acquisition, maintenance, and fiscally responsable use of facilities.

6) Consistent revision and over-sight of district budget.

Why are you interested in becoming a Delegate and what contribution do you feel you would make as a member of the
Delegate Assembly?

As a member of the Delegate Assembly, 1 will continue to embrace public education with careful consideration. With
many Ideas and organizations clrcling our community to propose new ideas and laws, It |s important - now more than
over to kesp a keen eys on the implications that change will bring 1o our students.

} believe that in the midst of finande! pressure and competing public interests our children should not suffer a watered
down education and | am prepared to lobby our lawmakers on behalf of our children's educational rights - defending what
works and supporting change that will benefit our system fong-term,

Poiniing fingers is NOT the answer to solving our financial problems, Our student's success will depend on thoughtiul
coligboration from all educational stakeholders, and | will seek to promote that collaboration within the scope of my
experience as a parent, business professional, and community ieader.

Your signaturedngicates your cons®: @
Slgnature: 7? Wc/ " )

N’ /|

pity name placad on the ballot and to serve as a Delegate, If elected.

0/3/? ¥ Date: /’l”/z/
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Due: Monday, January 9, 2012 (U.S. Postmark or fax - 916.669.3305 or 916.371.3407)

Please complete, sign and date this required candidate biographical sketch form. An optional, one-page, single-sided, résumé may
also be submitted; both will be copied exactly as received. Please do not state “see résumé” and please do not re-type this form.
Any additional page(s) exceeding this candidate form will not be accepted.

Name: Katie Dexter CSBA Reglon/Subregion: 17/

District or COE: Lemon Grove School District Years on board: 9 ADA: 3729
Contact Number: 619-463-1395 E-mail:_kdexter@lgsd.k12.ca.us

Are you a continuing Delegate? #Yes QNo if yes, how long have you served as a Delegate?_2 Yrs.8 mos.

CSBA's Delegate Assembly sets the general education policy direction for the Assoclation. As a member of the Delegate
Assembly, please describe what your top three educational priorities would be, and why they are Important to the Assoclation.

Improving the quality of education In our state by better engaging all children in their learning: The Achievement Gap Is the result

of an “engagement gap.” By focusing on teacher quality, professional development, and new technologies, we can better engage
students in their own learning. Combining evidence-based curriculum and strategies with universal (anytime, anyplace) access to on-
line resources and 21* Century Skills is one of the goals we should have for all California children.

Supporting a sane and sensible funding model for California schools: The entire educational community must work diligently to
create a reliable and realistic funding model for California schools. This is an area for CSBA leadership. Working with coalition partners
we must continue to focus on changing the unreliable and inadequate funding model currently in place. This is an issue of equity.
Focusing on health and wellness: We must address student health and wellness issues on two fronts. Our strongest tool in helping
children make healthier choices Is through integrating health education throughout the curriculum and providing school environ-
ments that encourage healthy decisions. Strong Board policies and practices that focus on physical activity, access to healthy foods,
and support for students’ families challenged by chronic and environmental health issues.

Another responsibllity of Delegates Is to communicate the Interests of local boards to CSBA's Board of Directors, Executive
Committee and staff. Please describe your activities/involvement or Interests in your local district or county office.
e Past president of the Governing Board, PTA, and Music Parents Association.
Committee participation Includes School Site Council, District Wellness Committee, Negotlatlons Team, District Budget Advisory
Committee, City-School District Collaboration Committee, District Muslc and Arts Committee, Extended Day Program Committee.
Participation in Beyond Diversity training.
| supported full-day kindergarten and Preschool For All within the district.
1 have attended state and local budget workshops and California Finance and Management Conferences.
| have extensive community involvement.

Why are you Interested In becoming a Delegate and what contribution do you fee! you would make as a member of the
Delegate Assembly?

As a current CSBA Delegate Assembly member, | have become increasingly aware of the Importance of our organization and its
mission of advocating for children, public schools, and the school board governance model. i believe in the power of working
together toward a common goal, whether it is a policy platform or a new Initiative designed to improve the lives of California
children. As a Masters in Governance graduate, | will bring an informed voice and focus to providing two-way communication
between the CSBA and our local school boards.

Your signature indica ur consent to have your name placed on the ballot and to serve as a Delegate, If elected.

Date: /5/L
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Due: Monday, January 9, 2012 (U.S. Postmark or fax - 916.669.3305 or 916.371.3407)

Please complete, sign and date this required candidate biographical sketch form. An optional, one-page, single-sided, résumé may
also be submitted; both will be copied exactly as received. Please do not state “see résumé” and please do not re-type this form.
Any additional page(s) exceeding this candidate form will not be accepted.

Name: James Grier, Jr. CSBA Region/Subregion: 17/

District or COE: National School District Years on board: 11 ADA: 5764
Contact Number: 619-977-9746 . E-mail;_jgrier@sdcoe.k12.ca.us

Are you a continuing Delegate? @Yes QNo if you, how long have you served as a Delegate?_Nine Years

CSBA's Delegate Assembly sets the general education policy direction for the Assocliation. As a member of the Delegate
Assembly, please describe what your top three educational priorities would be, and why they are Important to the Assoclation.

In my eleven-plus years on the Governing Board, | have been involved in the selection committees for the
superintendent, assistant superintendent and principal searches. | have served as Governing Board President this past
year. | have also served on our city’s Safe Routes to School Committee, and have been instrumental in the return of the
Swim and Track Programs. | have attended many functions representing the National School District and Governing
Board in the community, as well as having attended programs, assemblies, open houses and Parent Night at the school
sites. Furthermore, | have visited each classroom in our school district a minimum of four times each year. As a retired
teacher, | have always been committed to educating the whole child and promoting the arts across the curriculum. |
presently serve on the National City Police Chief Advisory Committee, as well as chairperson on the National City
Community Services (former Park and Recreation).

Another responsiblilty of Delegates Is to communicate the Interests of local boards to CSBA's Board of Directors, Executive
Committee and staff. Please describe your activities/involvement or interests in your local district or county office.

I am our Governing Board's liaison to the Delegate Assembly where | have served several times on the validation
committee for the Golden Bell Award. Also, | have participated as Principal for a Day for the Sweetwater Union High
School District eleven years running. Moreover, as the Board President, | represented our district on the South County
Region Committee with the challenge of developing a Common Calendar.

Why are you Interested In becoming a Delegate and what contribution do you feel you would make as a member of the
Delegate Assembly?

I have completed the Masters in Governance Program, as well as attended and participated in the annual conferences,
which have strengthened my abilities and understanding of the role of a District and Delegate Assemblymember. | know
that progress is best achieved through hard work and a clear perspective, based on balanced points of view and
experiences. When re-elected | shall continue to serve the diverse popuiation society in this region, as well as the State
that advocates for this region.

Your signature indicates your consent to have your name placed on the ballot and to serve as a Delegate, if elected.

Signature: / «»A/L‘—trt_zg -~ Date: Z / Z [QZ Z(
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Please compiete. sign and date this requived candidate biographical sketch form. An optianal, one-page, single-sided, résumé may
also be submitted; both will be copied exactly as received. Please donot <'ate “see rSsumé” and piease do not re-type this form.
Any additional pege(s) excasding this candidate Torm will nat be accepied.

 Nome: BADArB GO s i s i e csBA Reglony/Subregion: 17 /.
| District or COE: San Dieguito Union High School District (SDUHSD).__.. ... vea's on bo=rc: 13 apa: 12000

{ Comsct Number BEBTTSABAS . e o e e BTN barbara.groth@sduhsd.net _
P Areyous continung Delegete? #Yes TNo 1 yes. how long have you served @sa Delegate? 9Years .

L3 Seleed

wusmwwmwlmmmmwwnamamw
Assembvaleasedasuibewhatmtopﬁweeemﬁmdpﬁoﬁﬁﬁmuﬁhe, and wiy they are important to the Association.
1. Provide the best possible public education for every child in California 50 that he/she can reach their full potential as
adults in an ever-changing world— whether heishe goes directly info the warkforce or higher education. Upon graduating
from high school,our students need fo be prepared to take advantage of any and all options possible.

2. Provide the resources and suppor needed by school board members as they work to set policy in their districts. Board
members should be able to rely on CSBA for up-to-date nformation, best practices and direction — everything they need
to be effective board members.

3. Advocate for resources and common-sense educational policies at the state and federal levels that will allow board
members to do the best job possible.

Another responsibiity of Delegates is to communicate the interests of tocal boards to CSBA’s Board of Directors, Executive
Committee and staff. Please describe your activities/involvement or interests in your local district or county office.

As a parent and board member. | have had the privilege to serve on a variety of committees and task forces. The the
Rancho Santa Fe School District, these included being a schoo! trustee and member of the Parent Teacher Organization
board of directors. In the SDUHSD district, | have served on the Encinitas and Sclana Beach City/School Liaison
committees, SDUHSD Stralegic Planning Team, SDUHSD Jumior High Task Foree, North Coastal Consortium for Special
Education committee, SDUHSD Career Technology Education Task Force, the Legistative Action Network (as
chairperson 2 years}), and San Dieguito Academy Visual and Performing Arts Commitiee. At the county level, my activiles
include president and vice-president of the San Diego County School Boards Association (as chairperson for the annual
"Honoring Our Own" dinner event 2 years), member of the SDCOE/County Mental Health Workgroup, and school board
trustee represeniative to the San Diego County Achievement Gap task Force.

meummtedinbewmhganaegatemdwhatemmﬁnﬁmdomfeelyou would make as a member of the
Detegate Assembly?

{ believe that CSBA is an unique organization - its only *special interest” group is made up of elected school board
members who, in tum, represent every public school student in California. GSBA Is our non-partisan vehicle for
advocating for the health, welfare and education of our children and a vital source of the data and information school
board members need in order to do their job. CSBA needs lo not only make ils resources readily accassible to board
members, but also continue to solicit feed-back and suggestions. Effective and knowledgeable board members are
essential to our educational system. | have the time, energy and experience to be part of making CSBA the best resource
possible for its members and hope to have the opportunity to work towards that goal.

Your signature indicates your consent to have your name placed on the ballot and to serve as a Delegate, if elected.

34&_@‘_ @b& _ Date: V4/2012

Signature: S
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Due: wionday, January 9, 2012 (U.S. Postmark or fax - 916.669.3305 or 916.371.3407)

Please complete, sign and date this required candidate biographical sketch form. An optional, one-page, single-sided, résumé may
also be submitted; both will be copied exactly as received. Please do not state “see résumé” and please do not re-type this form.
Any additional page(s) exceeding this candidate form will not be accepted.

Name: Steve Lilly CSBA Reglon/Subregion: _17___ /

Years on board:__ /___ADA:_23,000

District or COE: _Vista Unified School District
Contact Number: _760 726-2170 x2219

E-mail:_Stevelilly@cox.net
Are you a continuing Delegate? @AYes QNo If you, how long have you served as a Delegate’__*_Y€ars

CSBA’s Delegate Assembly sets the general education policy direction for the Assoclation. As a member of the Delegate
Assembly, please describe what your top three educational priorities would be, and why they are important to the Assaciation.

As an elected Trustee, | have taken advantage of several professional development opportunities offered through CSBA.
Since being elected to the CSBA Delegate Assembly, | have been an active participant in on-going meetings of the
Region 17 Executive Committee/Delegate Assembly Members. Prior to my election as a Trustee, in my position as Dean
of Education at Cal State San Marcos, | worked collaboratively with school board members from throughout San Diego
County on school/university partnerships to benefit students. As a member of the CSBA Delegate Assembly, my primary
focus remains on student learning and closing the achievement gap. We must address policy and funding issues that
prevent us from making the dramatic strides needed in some of our schools. In addition to funding, though, we must

seek clarity as to the proper and effective role of board members as agents for instructional accountability change in our
schools.

Another responsiblilty of Delegates Is to communicate the interests of local boards to CSBA's Board of Directors, Executive
Committee and staff. Please describe your activities/Involvement or interests in your local district or county office.

I have been actively involved with Vista Unified School District since 1990. From 1990 to 2004, | was Founding Dean of
the College of Education at Cal State San Marcos, and in that position | worked closely with school districts throughout
San Diego and Southwest Riverside Counties. Prior to being elected as a Trustee, | served Vista as a member of
planning groups at both the school and district levels, and | was instrumental in ensuring that Vista was a “charter district"
in both the Cal State San Marcos Distinguished Teacher in Residence Program and the North County Professional
Development Federation. As a Board member | have worked to sharpen the Board goals so that they deal directly with
issues pertaining to high levels of learning for all students, and to ensure that Board goals are reflected in reform efforts

at the school level. Closing the achievement gap has been my primary objective as a Board member, and we have made
dramatic progress in that regard over the last several years.

Why are you interested in becoming a Deiegate and what contribution do you feel you would make as a member of the
Deiegate Assembly?

| have spent my life as an educator and as an advocate for education reform aimed at ensuring that all students reach
their full potential in our schools. Closing the achievement gap for students of color, students from economically
challenged families, students who are English learners, and students with disabilities has been my personal and
professional passion for the past 40 years. | spent much of my career working in special education and advocating for
students with disabilities to be accorded the dignity associated with high expectations and integrated learning
environments, Since arriving in California in 1990, | have advocated for higher learning expectations and strong English
language development programs for English learners. | have served on the California Commission on Teacher
Credentialing and the Founding Board of the Center for the Future of Teaching and Learning as vehicles for pursuing
state policy changes to increase student learning.

Your signature indicates your consent to have your name placed on the ballot and to serve as a Delegate, if elected.

- x
Signature: L \SQAM :@( Date: 12/5/11
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Due: Monday, January 9, 2012 (U.S. Postmark or fax - 916.669.3305 or 916.371.3407)

Please complete, sign and date this required candidate biographical sketch form. An optional, one-page, single-sided, résumé may
also be submitted: both will be copied exactly as received. Please do not state “see résumé” and please do not re-type this form.
Any additional page(s) exceeding this candidate form wili not be accepted.

Name: Dan lopez, Fd D CSBA Region/Subregion: 17 /

District or COE:Sa_n_Di_ego:ihmﬁ;g.a_Lm___—_ Years on board:_3____ ADA:_6200
Contact Number: 760788 8725 E-mail: Dan @ TurnAroundSchools.com
Are you a continuing Delegate?  Yes ONo If yes, how long have you served as a Delegate? _3

CSBA's Delegate Assembly sets the general education policy direction for the Association. As a member of the Delegate
Assembly, please describe what your top three educational priorities would be, and why they are important to the Association.

1. College and Career Readiness
2. School Finance
3. Equity in Education

It is our job as policy makers to ensure that these three items are at the forefront of all we do. As a delegate, | plan to
continue to keep this items at the top of our list as we are one of the largest and most powerful advocates in California for

students.

Another responsibility of Delegates is to communicate the interests of local boards to CSBA's Board of Directors, Executive
Committee and staff. Please describe your activities/involvement or interests in your local district or county office.

| plan to share and bring the perspective of an active school board member from a mid-size rural school district. My
desire is to not only share of our challenges and needs but also bring back information in order to organize support for the
mission of CSBA.

Why are you interested in becoming a Delegate and what contribution do you feel you would make as a member of the
Delegate Assembly?

I wish to continue as a CSBA delegate in order to share my skills for the good of the organization. As an educator,
business owner, adjunct education professor, and parent, | think | have a unique set of skills that will contribute to the
group for the good of the organization.

Your signasyre'mﬂi ates-your consent to have your name placed on the ballot and to serve as a Delegate, if elected.
) / {2—

C? e oo [

Signature: (
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Please complete, sign and date this required candidate biographical sketch form. An optional, one-page. single-sided, résume may
also be submitted: both will be copied exactly as received. Please do not state “see résumé” and please do not re-type this form.
Any additional page(s) exceeding this candidate form will not be accepted. '

Name: Raguel Marquez Maden CSBA Region/Subregion: 17 s
District or COE: San Ysidro Years on board: ! ADA: 5500
Contact Number: 619 841 4007 E-mail; raguelmarquez@msn.com

Are you a continuing Delegate? #€Yes 1 No If yes, how long have ycu served as a Delegate? 2.5 years

CSBA's Delegate Assembly sets the general education policy direction for the Associatlon. As a member of the Delegate
Assembly, please describe what your top three educational prioritles would be, and why they are important to the Assoclation,
My first priority would be to continue to educate our Sacramento Legislators as to issues that we feel are important at the
local school level. | have been amazed in my experience about how many of our Assemblymen and State Senators are
detached from the realities of running a school district.

Secondly, continuing to push for funding for our schools. My goal is to pressure our legislators on both a state and
federal level to send funding alongside every piece of legislation that asks us to do more. | have faith in our
adminstration, teachers and classified workers that they can solve everything that i1s thrown at them, if they are given the
tools to solve the problems. Currently, that is not the case.

Thirdly, to continue 1o report to my fellow board members in surrounding districts who have elecied me to represent
them. CSBA gives great information, and | feel it is important as a Delegate Assembly rep to make sure all receive it.

Another responsibility of Delegates Is to communicate the Interests of local boards to CSBA’s Board of Directors, Executive
Commiittee and staff. Please describe your actlvities/involvement or interests in your local district or county office.

| am a San Diego County School Boards Assocation Government Relations Chair. | interact with our local and state
electeds to educate them on the issues we are facing at the local level.

| sit on the San Ysidro Chamber of Cammerce's Education Committee.

| have attended every CSBA conference since elected, | have also a graduate of the CSBA's Masters in Governance
program and encourage others to do the same.

Why are you interested in becoming a Delegate and what contribution do you feel you would make as a member of the
Delegate Assembly?

Continuing to offer my network of legislatlve relationships to the CSBA. As a former staffer to a now State Assemblyman,
| understand the work both the electeds and their staff are doing, the challenges they are facing, and their needs when
they are trying to make an informed decision on issues related to Education. | feel like | have made a difference for all
students in my district, region 17 and all of California in my work on Delegate Assembly. We aren't always going to get
everything we want, especially in this time of fiscal crisis, but fighting to win the little battles means that we can help aur
legislature remember how important K-12 education is to the future of our state and how essential it is to keep ourselves
ahead of the world when it comes to competition in the marketplace.

Your signature indicates your consent to have your name placed on the ballot and to serve as a Delegate, If elected.

]

- . P .
Signature: 1 —x - S : Daze: A
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Piease complete, signanddatet!ﬂsmmﬁedcandldate,biogiaphﬁl sketch form. An optional, one-page, single-sided, Esumé may
a!sobesummMed;bommbewpiedamﬂyasmedved.Heasedonmm‘wemmé' and please do not re-type this form.
Any additional page(s) exceeding this candidate form will not be accepted.

Name: DAWN PERFECT CSBA Reglon/Subregion: 17____/
District or COE: RAMONA UNIFIED Years on board: 3 ADA: 6300
Contact Number: 760.788.1983 : £mail: dawnperfect@att.net

Are you a continuing Delegate? QYes @ho if yes, howlonghaves'ou served as a Delegate?.

wm'smwmmmmmmmmmmamamw
M,WMMWMMWWMMMWMmWGmW.

1. Serious involvement in examination of State education legislation and the impact of legislation on school districts
throughout the State.

2. Advocate for solid, consistent funding for all public schools in the State.

3. Encourage innovation in educational programs. Changing technology requires ever-changing strategies from school
leadership in how we teach and how students leam.

WWMthMMMMIMﬁMMMGSM%MﬁMM
Committee and staff. Please describe your activities/involvement or interests in your local district or county office.

CSBA Annual Education Conference - attendee 3 years.

San Diego County Superintendent's Achievement Gap Conference- 2 years
Governor's Budget Workshop presented by School Services of California- 3 years
Grossmont/Cuyamaca College District Educational Master Plan participant

District Budget Steering Commiittee, 7-11 Facilities Committee, School Site Council, PTSA & Booster Clubs
ROP Community Advisory Panel

WhyaroyouinterestedlnbeeonﬂngaDemteandwhateonmmﬂondoyoufeelwuwwldnnkeasamunbemfthe
Delegate Assembly?

At this time, the policies of our State are largely directing how we educate students throughout the State. CSBA is one of
the strongest tools our public education system has for providing input to our State legislators. With an informed and
active membership, the needs of local school disfricts can be more powerfully voiced.

:.')lOIOk forward to the opportunity to represent and serve the school districts in California by active participation as a CSBA
elegate.

Your signature indicates your consent ¢ have your name placed on the baliot and to serve as a Delegats, Jf elected.

Signature: Lz ///M r .@ﬂv/,i_/eA’ ZL Date; V=8
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Please complete, sign and date this vequired candidate blographicel sketch form. An optionel, one-page, singie-sided, résumé may
also be submitted; both will be copied exactly as received. Please do not state “see résumé” and please do not re-type this form.
Any additional page(s) exceeding this candidate form will not be accepted,

Name: Jay Petrek CS8A Reglon/Subreggon: 17__/
District or COE: San Marens Unified School District Years on board: 5+ ADA: 18,500 _
Contact Number: (760) 496-B614 Emaii:_joy.petrek@smusd.org__ |
Ara you a continuing Delegate? CVYes #ANo if yes, how long have you served as @ Delegate?

CSBA's Delegate Assembly sets the general education polcydiectlonfwﬂteAswclaﬂon. As a member of the Delegate
Assembly, plaasedeuﬂbewhatymubpwmmﬂmal priorities would be, and why they are tmportant to the Assaclation.

1. Securing and assuring adequate funding to support educational legel mandates and community expectations.

2. Hiring, training and retaining excellent educators who uiilize a collaborative approach, up-to-date tachnology, and
innovative teaching techniques to reach every student.

~ 3. Ensuring a balanced curviculum that i taught in a safe environment focused on closing the achlevement gap and fully

preparing students for their cholce of a collegeluniversity education ar vocational training.

Our ability ta educate students hingas on decisions and fluctuating financlal support from the state and federal levels of

government, placing enorMOUS pressure on our budgets. We hava a responsibility to provide our students an academic

environment that will afford them success in their future endeavors in an increasingly competitive world. | am committed

10 advocating for strang public schools with the financial support, curricutum, and staffieg to best sarva students’ neads.

Collectively CSBA can affectively communicate on behalf af our students ta strengthen their apportunities for suctess.

Ancther responsibility of Delegates Is to communicate the Interests of focal boards to CSBA’s Board of Directars, Executive
Committee and staff. Please describe your activities/Invalvement o1 Interests In your local district or county office.

| have served as President, Vice President and Clark for the San Marcos Unified School District Board of Trustees. My
particular interests involve curriculum and school construction/ modernization. A

I've had the privilege and honor of serving on a variety of commiitiees and programs supporting the community where |
resida.

| am a recipient of CSBA's Honoring Our Own 'Parent Volunteer of the Year' award in recognition of my voluntser efforts
in many programs associated with the Sen Marcos Unified School District.

Why are you Interested In becoming a Delegate and what contribution do you feel you would make as a member of the
Delegate Assembly?

{ have attended every annual CSBA conference during my tenure as a trustee. | would like to become a member of the
Delegate Assambly in order to participate inthe educational procass encompassing a broader governance perspective.
In my professional career | work extensively with private- and public-seator developars in the building industry, as well as
the California environmental raview process that school districts must comply with, which are perspactives that | can alsn
cantribute as a Delegate Assembly member. | have learned from my experienca as a parent, community volunteer, and
school board member the importance of dedication, collaboration, faimess, teamwark, trust, and accountability. |
racagnize and value the partnerships between parents, teachers, students, and the community in educating children. An
efactive Delegats Assambly member represents the community at large in a fair and respectful manner. | know that a
mermber must work hard to be informed about all issues affacting our educational systam. While there are a variety of
viewpaints that may exist, the focus should always be on what is best for students.

" Your sign Indlcates your consent to have your name placed on the ballot and to serve as Delegate, If elected.

Signature: Date: (j 3 {’2‘
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Please complete, sign and date this required candidate biographical sketch form. An optiongl, one-page, single-sided, résumé may
also be submitted; both will be copled exactly as received. Please do not state “see rSsumé” and please do not re-type this form.
Ary additional page(s) exceeding this candidate form will not be accepted.

' Name Anne Renshaw g gt 250 o AT cssAReglon/Subtegon '1'7-'- LAREE i s
. DlstrictorCOE Fallbrookumon ESD . (AR N R T Yearsoanmd- 17 oi; S0 -
A Contact Number; T60728 3989 ; : : . L

Are you a continutng Delegate? a Yes |:I No by . -.leyes how Iong have you served esa Delegate‘?ﬂm__

CSBA's Delogate Assembly sete the general education poficy direction for the Association. As a mamber of the Delegate
Assambly, please desciibe what your tap three aducational priotities would be, and why they are important to the Association.

My number one educational priority is always the children of my district and the other districts of Reglon 17. | have seen
a lot of changes in education. Soms of them have been good, some bad. | would like to see us be able to get back to
focusing on educating the children that come to us. We do this by getting rid of unnacessary and cumbersome
regulating by legislation. Educational decisions should be made by the Board members elected locally. Our funding
stream needs to be consistant and not have our state budget balanced on the backs of our children. 1 would like fo see
us encourage more parental involvement in their children's education. We sometimes nsed 1o help parents get the toals
they nead to help their children succeed. Lastly, since we are in a system that requires us to be regulated by the State

Legisiature, | will make contacting Legislators a priority, as | have in the past, to lst them know the needs and impact that
their actions have on the children of this state.

Another responsibliity of Delogates Is to communicate the interests of local boards to CSBA’s Board af Directors, Executive
Cainmittee and stafl. Please describe your activities/Involvement or interests In your local district or county office.

. Before becorning a boacd member, 1 served on many District committess including the budget committee, selecling a
site for a new campus and dasigning that campus. | have also been on commitiees In our high schoo! digtrict. | have
attended First Five meetings for FUESD which resulted in our applying for and receiving a grant to bulid a new early
chilghood education facility. | have been an advocate for fine arts educetion and technology. FUESD receives Impact
Aid for our federally connected schools we have in our district. | have been an active parficipant in the Nationsl
Assogiation for Federally Impacted Schools conferences. | have traveled to Washington DC to lobby for these funds that
impact the education of our military conngcted children. -

Why are you Interested in becoming a Delegats and what contribution do you feel you would make as & member of the
Delegate Asaembly?

t have regularly lobbied in both Sacramento and Washington DC for the children of this state. With ry experience, | feei |
have a grasp of what can ba done when the right formula is applied to educating our children, | have participated in .
CSBA for all of my 17 years on my Board. | also aclively participate in the County Assoclation and always try to make
meaningful contributions to that body. Because | am a Delegate, | have had the opportunity to represent Reglon 17 on
various CSBA committees and Task Forces. | have enjoyad all of the assignments and look forward to more service in
the future. My service on these commiftees gives San Diego County a greatsr voice in the happenings and decisions
made by CSBA. {think my favorite assignment is being a Golden Ball Validator and going to San Diego County Districts
to see the award winning programs of other districts and be a part of recognizing them for thelr innavation and efforts. |
have enjoyed serving as a Delegate and hape [ can continue to do so.

Your amm%eo your name placed on the baliot and to serve as a Delegate, If elected.
S MM  pate /512012
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CSB A 2012 Delegate Assembly
Candidate Biographical Sketch Form
Due: Monday, January 9, 2012 (U.S. Postmark or fax - 916.669.3305 or 916.371.3407)

Please compiete, sign and date this required candidate biographical sketch form. An optional, one-page, single-sided, résumé may
also be submitted; both will be copied exactly as received. Please do not state “see résumé” and please do not re-type this form.
Any additional page(s) exceeding this candidate form will not be accepted.

Name: __Richard C. Smith, Ed.D. CSBA Region/Subregion: _17__ /
District or COE: __Bonsall Union School District Years onboard: 1 ADA:__1804
Contact Number; _ 760-420-8008 E-mail:_Mirop@me.com

Are you a continuing Delegate? QYes {@No If yes, how long have you served as a Delegate?

CSBA’s Delegate Assembly sets the general education policy direction for the Association. As a member of the Delegate
Assembly, please describe what your top three educational priorities would be, and why they are Important to the Association.

Most of my experience in education focused on Career Technical Education issues. So, from my experience, developing
a better educated work force is number one. This is crucial to California’s and the nation's economy. Two, | would fike to
ses more of every dollar spent on education go directly to the classroom. This, in turn, would help drive my third concern,
which is raising the bar on student performance. | would like to believe that my concerns are on target for the success of
Califomnia's schools and for the continued succsss for California's economy.

Another responsibility of Delegates is to communicate the interests of local boards to CSBA’s Board of Directors, Executive
Committee and staff. Please describe your activities/involvement or interests In your local district or county office.

| was employed by the San Diego County Office of Education for many years as a Senior Director. | have participated in
numerous activities professionally and as a communlty member with SDCOE. | have extensive knowledge and
experience in the workings and operation of SDCOE. Many of my former colleagues still are employees at SDCOE and |
can quickly and efficiently communicate with SDCOE staff with concerns that San Diego County School Boards may
have.

Why are you Interested in becoming a Delegate and what contiibution do you feel you would make as a member of the
Delegate Assembly?

As a relired educator, | am interested in continuing to help San Diego County’s students to have access to a relevant and
rigorous curriculum. Also, | have experience in working with elected officials that represent us in Sacramento; | am
confident that this experience would be beneficial as member of the delegate assembly. Working in San Diego County
as an educator since 1975, | am confident that | would bring a wealth of knowledge to the organization.

Your signature indicates your consent to have your name placed on the ballot and to serve as a Delegate, if elected.

Signature: /2 /eu ,_A/e\ <7 A \)C«as’\b Date:__i:_wi 2~
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San Dieguito Union High School District

INFORMATION REGARDING BOARD AGENDA ITEM

TO: BOARD OF TRUSTEES

DATE OF REPORT: February 10, 2012

BOARD MEETING DATE: March 1, 2012

PREPARED BY: Delores Perley, Director of Financial Services
Eric R. Dill, Associate Supt., Business Svcs

SUBMITTED BY: Ken Noah
Superintendent

SUBJECT: APPROVE AND CERTIFY THE 2011-12
GENERAL FUND SECOND INTERIM
BUDGET

EXECUTIVE SUMMARY

The Second Interim Budget Report (as of January 31, 2012) for 2011-12 is submitted
for approval as required by the California Education Code. This report reflects budget
adjustments since the First Interim Report. Assumptions in the Multi-Year Projection
are based on instructions from the San Diego County Office of Education (SDCOE) and
the Governor’'s 2012-13 Proposed Budget.

Income is up by $700,000 and expenditures are up by $500,000 on a consolidated
(unrestricted and restricted funds) basis. Changes to both income and expense are
noted on the pages entitled “Summary of Changes.” Highlights include:

Decrease in IDEA Mental Health revenue

Increase in Special Education Mental Health state revenue

Increase in Economic Impact Aid

Increase in ROP revenue

Revenue from donations, and college testing was booked as it has been received
Encroachment has been increased due to additional non-public school and
agency costs, this has been partially offset by the decrease in encroachment due
to the addition of mental health revenues

Estimate for salary column increase removed as all costs are included

Decrease in Instructional Aide Salary Expense

Books & supply expenses have increased due to Donations received and
additional ROP revenue used for computer replacement

Services and operating expenses have increased to allow for additional non-
public school and agency costs
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Included as back-up documentation for this agenda item are SACS (Standardized
Account Code Structure) reports, as required by SDCOE. As part of the Notice of
Criteria and Standards Review and Certification of Financial Condition, some standards
are “Not Met.” Each of these “Not Met” conditions are explained in the boxes provided
on the following pages. Conditions which cause SDUHSD to not meet a standard
include:

6A/6B Additional State revenue since First Interim has increased State revenue
overall. Donation revenue received since First Interim has increased the
local revenue and books and supplies budgets. Additionally, non-public
school and agency services have increased the services and other
operating expenditures.

MULTI-YEAR PROJECTION:

In light of the ongoing state fiscal crisis and uncertainties with the Governor’s current
proposal, conservative assumptions were used in the preparation of the multi-year
projection (MYP). At the time of preparation, details were not available for several of
the aspects of the Governor's proposed budget and were therefore not incorporated.
As the legislature continues its hearings on the budget trailer bills and more information
is made available, we will update the MYP. Major assumptions in the MYP include:

Revenue

e Increase in the Fair Share contribution for 2013-14 based on possibility of a
$370/ADA trigger cut in 2012-13 should the Governor’s tax initiative fail

e Implementation of a new equalization plan for funding through the SELPA
increasing revenue and reducing encroachment

e Elimination of Transportation funding for 2012-13 and beyond, including bus
pass revenue

e Reduction in encroachment from home-to-school transportation

e Reduction in special education encroachment as non-public school alternative
program is phased in

Expenditures
e Targeted reduction levels discussed at February 16, 2012 Budget Workshop
incorporated
e Home-to-school transportation budgets reduced based on Governor’s initial
proposal to eliminate all transportation funding. These reductions are still
under consideration, and other reductions may be implemented if
transportation service is not altered.

Subsequent to preparation of the MYP, budget trailer bills were introduced to the
legislature to implement the Governor’s proposals. Details on how certain aspects of
his plan will be enacted are still emerging and the legislature has only begun to hold
hearings on the bills. The MYP was not revised for Second Interim as there was simply
not enough time or information to conduct a critical analysis on the effects of the bills.
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Furthermore, it is likely that some of the Governor’s proposals will be amended or will
not survive before he releases his May revision.

We are particularly interested in how the proposed Weighted Student Formula will affect
Basic Aid districts. The current bill will radically alter how school districts are funded on
a per-pupil basis as a new funding method is phased in over six years that entitles each
district to a base grant for every student and then a supplemental grant for students who
are English learners or who qualify for free & reduced meals.

Transportation funding for 2012-13 was restored in the trailer bill for 2012-13 only but it
is connected to implementation of the Weighted Student Formula now and funding is
made flexible to be used for any educational purpose.

With revolutionary changes to the per pupil funding model being phased in, we are
uncertain how the Fair Share Contribution will be affected in subsequent years. We
hope to have more information by Spring Revision. As of now, the formula remains in
place in the MYP, with the $370/ADA trigger cut recognized should the Governor’s tax
initiative fail to make the ballot or at the polls.

Staff is analyzing the conditions in the state’s education funding, property tax
projections, and other revenue streams for both the current year and for budget year
2012-13. ltis likely that our assumptions will change by the time the Board of Trustees
reviews Spring Revision and the 2012-13 Proposed Budget. Administration must work
toward reducing the deficit between income and expenditures, particularly as reserves
are being spent down.

At this point in the budget cycle, the District is able to meet its 3% Unrestricted General
Fund reserve requirement in the Multi-Year Projection. It is important to note that
absent the implementation of expenditure reductions and revenue enhancements
presented to the Board at the February 16" Budget Workshop, the District would not be
able to meet the state’s reserve requirement in the Unrestricted General Fund. Staff is
working on plans to accomplish these reductions in order to preserve the District’s
positive budget certification for the current and subsequent years.

Unrestricted 2011-12 2012-13 2013-14
Beginning Balance 14,679,619 10,889,046 8,880,558
Ending Balance 10,889,046 8,880,558 4,185,649
Reserve % 11% 9% 4%

RECOMMENDATION:

It is recommended that the Board approve and certify the 2011-12 General Fund Second
Interim Budget. It is further recommended the Board approve the positive certification
regarding the District’'s ability to meet its financial obligations for the remainder of this
fiscal year and two subsequent years, and supporting documents as required by AB
2861, Chapter 1150, Statutes of 1986.

FUNDING SOURCE: General Fund (03-00 & 06-00)




Board Agenda Packet, 03-01-12

ITEMA7
General Fund Revenue & Expenditures - 2011-2012 Second Interim
2011-2012 2011-2012
First Interim Second Interim
UNRESTRICTED | RESTRICTED TOTAL UNRESTRICTED | RESTRICTED TOTAL
PROJECTED INCOME

Revenue Limit / Property Tax 76,473,115 1,468,012 | 77,941,127 76,473,115 1,468,012 77,941,127

Federal Income 744,649 4,568,002 5,312,651 757,278 4,543,777 5,301,055

Other State Income 4,365,567 1,901,309 6,266,876 4,353,461 2,357,626 6,711,087

Local Income 1,753,884 6,025,734 7,779,618 1,945,190 6,105,825 8,051,015

Transfers 0 0 0 0 0 0

Encroachment (12,110,002) 12,110,002 0 (12,230,236) 12,230,236 0
TOTAL PROJECTED INCOME 71,227,213 26,073,059 | 97,300,272 71,298,808 26,705,476 98,004,284
PROJECTED EXPENDITURES

Certificated Salaries 39,848,655 8,594,011 | 48,442,666 39,441,757 8,620,383 48,062,140

Classified Salaries 9,758,929 6,523,999 | 16,282,928 9,781,184 6,387,450 16,168,634

Benefits 14,573,080 4,961,059 | 19,534,139 14,576,244 4,884,818 19,461,062

Books & Supplies 3,023,522 2,349,821 5,373,343 3,256,095 2,414,316 5,670,411

Services & Operating Expenses 6,771,149 3,757,889 | 10,529,038 6,827,146 4,512,229 11,339,375

Capital Outlay 116,862 0 116,862 81,862 0 81,862

Other Outgo 1,125,393 517,846 1,643,239 1,125,393 517,846 1,643,239

Categorical 0 0 0 0 0 0
TOTAL PROJECTED EXPENDITURES 75,217,590 26,704,625 | 101,922,215 75,089,681 27,337,042 | 102,426,723

Estimated Unspent 0 0 0 0 0 0

Expenditures (over/under) Revenue (3,990,377) (631,566)] (4,621,943) (3,790,873) (631,566) (4,422,439)
FUND BALANCE, RESERVES:

Beginning Balance - July 1 14,679,619 631,566 | 15,311,185 14,679,619 631,566 15,311,185
Audit Adjustment 0 0 0 0
Adjusted Beginning Balance 14,679,619 631,566 | 15,311,185 14,679,619 631,566 15,311,185

Projected Ending Balance - June 30 10,689,242 0| 10,689,242 10,888,746 0 10,888,746
_
COMPONENTS OF THE ENDING BALANCE:

Nonspendable:

Revolving Cash Fund 9130 180,000 180,000 180,000 180,000

Stores Inventory 9320 1,000 1,000 1,000 1,000

Restricted:

Reserve for categorical programs 0 0 0 0

Assigned:

Basic Aid Reserve (3.0%) 3,057,666 3,057,666 3,072,802 3,072,802

Other Commitments 0 0 0 0

Unassigned:

Recommended Min Reserve (4.5%) 4,586,500 4,586,500 4,609,203 4,609,203
Total Components 7,825,166 0 7,825,166 7,863,004 0 7,863,004
RESERVE FOR ECONOMIC UNCERTAINTIES 2,864,076 0 2,864,076 3,025,742 0 3,025,742

2.81% 0.00% 2.81% 2.95% 0.00% 2.95%
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REVENUE LIMIT SOURCES ITEM 17
2011-2012 2011-2012
First Interim Second Interim

Object |Resource UNRESTRICTED| RESTRICTED TOTAL UNRESTRICTED| RESTRICTED TOTAL
8011 STATE AID (22,848) (22,848) (22,848) (22,848)
8021 HOMEOWNERS' EXEMPTION 767,938 767,938 767,938 767,938
8041 SECURED TAXES 73,158,653 73,158,653 73,158,653 73,158,653
8041 SECURED TAXES (Prev. SERAF) 966,789 966,789 966,789 966,789
8042 UNSECURED TAXES 2,705,664 2,705,664 2,705,664 2,705,664
8043 PRIOR YEAR TAXES (1,990) (1,990) (1,990) (1,990)
8046 SUPPL ED REV AUGMENT FUNDS(SERAF 0 0 0 0
8047 COMMUNITY REDEVELOPMENT FUNDS 11,675 11,675 11,675 11,675
8082 OTHER TAXES 500 500 500 500
8089 50% RECAPTURE, OTHER TAXES (250) (250) (250) (250)
8091 SPECIAL ED ADA (1,100,000) 1,100,000 0 (1,100,000) 1,100,000 0
8096 XFER TO CHT SCH INLIEU PROP TX (13,016) 0 (13,016) (13,016) 0 (13,016)
8097 SPECIAL ED EXCESS TAX 368,012 368,012 368,012 368,012

TOTAL-REVENUE LIMIT SOURCES 76,473,115 1,468,012 77,941,127 76,473,115 1,468,012 77,941,127
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FEDERAL INCOME ITEM 17
2011-2012 2011-2012
First Interim Second Interim
Object | Resource UNRESTRICTEQQ] RESTRICTED TOTAL UNRESTRICTED] RESTRICTED TOTAL

8290-000] 0000-024 AP FEE REIMBURSEMENT PROGRAM 8,000 8,000 20,629 20,629
8290 006| 0000 012 DIRECT SUBSIDY ON QSCB 736,649 736,649 736,649 736,649
8290 000] 3010 000 ESEA TITLE | 538,613 538,613 545,230 545,230
8290 002| 3010 000 ESEA TITLE | 188,653 188,653 188,653 188,653
8290 000] 3205 000 EDUCATION JOBS FUND 224,353 224,353 224,353 224,353
8290 001| 3205 000 EDUCATION JOBS FUND 613,317 613,317 613,317 613,317
8290 002] 3205 000 EDUCATION JOBS FUND 61,525 61,525 61,525 61,525
8181 000| 3310 000 IDEA PL 94-142 SPEC. ED. 1,806,127 1,806,127 1,806,127 | 1,806,127
8181 000] 3311 000 SP ED IDEA LOCAL ASST. PRIVATE SCH 103,487 103,487 103,487 103,487
8181 002 3313 000 ARRA IDEA PTB SEC 611 18,625 18,625 18,625 18,625
8181 002] 3314 000 SP ED: ARRA IDEA PTB 42,877 42,877 42,877 42,877
8182 000| 3327 000 SP ED: IDEA MENTAL HEALTH 363,367 363,367 331,136 331,136
8290 000| 3410 000 DEPT OF REHAB: WORKABILITY Il FDN 196,416 196,416 196,416 196,416
8290 000| 3550 001 PERK VATEA SECONDARY 131 89,542 89,542 89,542 89,542
8290 000| 3550 002 PERK VATEA ADULTS 132 6,711 6,711 6,711 6,711
8290 000| 4035 000 NO CHILD LEFT BEHIND -TITLE Il 183,019 183,019 183,019 183,019
8290 000] 4036 000 NCLB: TITLE Il, PT A, TEACHER QUALITY 9,000 9,000 9,000 9,000
8290 001 | 4036 000 NCLB: TITLE ll, PT A, TEACHER QUALITY 1,179 1,179 1,179 1,179
8290 000] 4045 000 TITLE Il ENHNC 1,856 1,856 1,856 1,856
8290 000| 4201 000 TITLE 1l IMMIGRANT EDUCATION 28,966 28,966 28,966 28,966
8290 000] 4203 000 TITLE Ill LEP STUDENT 70,414 70,414 71,803 71,803
8290 001] 4203 000 TITLE Il LEP STUDENT 1,000 1,000 1,000 1,000
8290 002| 4203 000 TITLE Ill LEP STUDENT 18,955 18,955 18,955 18,955

TOTAL FEDERAL REVENUE 744,649 4,568,002 5,312,651 757,278 4,543,777 | 5,301,055

PRIOR YEAR
DEFERRED
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OTHER STATE INCOME ITEM 17
| 09-10 | 2011-2012 2011-2012
FLEX RES/ First Interim Second Interim
Object | Resource| CODE UNRESTRICTED|RESTRICTED] TOTAL PNRESTRICTERESTRICTED| TOTAL Change

8590 000| 0000 000 HOURLY PROGRAMS 610,351 610,351 610,351 610,351 0
8590 002| 0000 000 P HOURLY PROGRAMS 5,193 5,193 5,193 5,193 0
8590 005| 0000 000 BASIC AID FAIR SHARE (4,370,675) (4,370,675) (4,370,675) (4,370,675) 0
8590 007| 0000 000 ROP TIER Il 130,484 130,484 118,378 118,378 (12,106)
8590 006| 0000 012 CA SOLAR INITIATIVE REBATE 929,353 929,353 929,353 929,353 0
8590 000| 0000 024 AP FEE REIMB PROG 6,000 6,000 6,000 6,000 0
8550 000| 0425 000 MANDATED COST REIMBURSEMENT 149,508 149,508 149,508 149,508 0
8590 000| 0900 XXX CATEGORICAL FLEXIBILITY 5,551,999 5,551,999 5,551,999 5,551,999 0
8560 000| 1100 000 LOTTERY 1,332,000 1,332,000 1,332,000 1,332,000 0
8560-002| 1100 000 LOTTERY 21,354 21,354 21,354 21,354 0
8590 000| 6286 000 ENGLISH LANGUAGE LEARNER 0 0 0
8560 000| 6300 000 LOTTERY INSTRUCTIONAL MATERIALS 210,000 210,000 210,000 210,000 0
8560 002| 6300 000 P LOTTERY INSTRUCTIONAL MATERIALS 30,738 30,738 30,738 30,738 0
8590 000| 6500 000 SPECIAL ED CAHSEE 0 0 0 0
8590 000| 6500 000 SPECIAL EDUCATION 0 0 0 0
8590 000| 6500 009 MENTAL HEALTH SERVICES 211,374 211,374 211,374 211,374 0
8590 000| 6512 000 SPED MENTAL HEALTH SERVICES 62,283 62,283 62,283 62,283 0
8590 003| 6512 000 SPED PROP 98 MENTAL HEALTH SERVICES 0 0 439,568 439,568 439,568
8590 000| 6520 000 SPED PROJ WORKABILITY 292,190 292,190 292,190 292,190 0
8590 000| 6530 000 SPED LOW INCIDENCE 1,521 1,521 1,789 1,789 268
8590 000| 6535 000 SPED PERSONNEL STAFF DEV 4,372 4,372 4,618 4,618 246
8590 001| 6660 000 D TUPE/TOBACCO USE PREVENTION ED. 718 718 718 718 0
8590 001| 6670 005 D TUPE 9-12 STOP IV 607 607 607 607 0
8590 000| 6690 000 TUPE 6-12 GRANT 86,281 86,281 86,281 86,281 0
8590 001| 6690-000 D TUPE 6-12 GRANT 59,106 59,106 59,106 59,106 0
8311 000| 7090-000 ECONOMIC IMPACT AID 381,848 381,848 398,083 398,083 16,235
8311 000| 7230 000 TRANSPORTATION - Home to School 481,086 481,086 481,086 481,086 0
8311 000| 7240 000 TRANSPORTATION-Special Education 59,185 59,185 59,185 59,185 0
8590 000| 7810 004 TRANSITION PRTNRSHP PROJ - WIT 0 20,000 20,000 0 20,000 20,000 0

TOTAL OTHER STATE REVENUE 4,365,567 1,901,309 | 6,266,876 4,353,461 2,357,626 | 6,711,087 444,211

D DEFERRED
P PRIOR YEAR
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LOCAL INCOME ITEM 17
2011-2012 2011-2012
First Interim Second Interim
Object | Resource UNRESTRICTED | RESTRICTED TOTAL UNRESTRICTED | RESTRICTED TOTAL
8689 050 J0000 300 TRANSP FEES-ATHL-TP 115,000 115,000 115,000 115,000
8689 100 J0000 300 TRANSP FEES-ATHL-LCC 125,000 125,000 125,000 125,000
8689 130 |0000 300 TRANSP FEES-ATHL-SDA 20,000 20,000 20,000 20,000
8689 140 0000 300 TRANSP FEES-ATHL-CCA 35,000 35,000 35,000 35,000
8650 XXX |0000 634/5 M & O FIELD USE 100,000 100,000 100,000 100,000
8699 000 0100 030 22ND AGR DIST NON COOP 84,610 84,610 84,610 84,610
8677 004 0100 038 INT/AGY PRIVATE CONTRACTOR 50,796 50,796 50,796 50,796
8689 001 0100 039 OTHER PARKING FINES FEES 6,017 6,017 6,017 6,017
8660 XXX 0100 040 INTEREST 400,000 400,000 400,000 400,000
8631 000 0100 046 SALE OF EQUIPMENT & SUPPLIES 10,000 10,000 10,000 10,000
8631 001 0100 046 SALE OF EQUIPMENT & SUPPLIES 0 0
8689 014 0100 047 STUDENT PARKING FEES-CCA 14,000 14,000 14,000 14,000
8689 010 0100 048 STUDENT PARKING FEES-LCC 22,000 22,000 22,000 22,000
8689 013 0100 049 STUDENT PARKING FEES-SDA 10,000 10,000 10,000 10,000
8689 005 0100 050 STUDENT PARKING FEES-TP 28,000 28,000 28,000 28,000
8677 014 0100 051 ADMIN DEV FEES RSF/SB 1,500 1,500 1,500 1,500
8650 000 J0100 XXX LEASES AND RENTALS - SITE USE 0 0 0
8650 001 0100 302 BLDG/FIELD USE DIST WIDE 0 0 0
8792 000 6500 000 SPECIAL EDUCATION 3,620,658 3,620,658 3,620,658 3,620,658
8792 003 6500 000 NCCSE SURPLUS DISTRIBUTION 0 0 0
8677 010 6500 004 COASTAL LEARNING ACADEMY 100,000 100,000 100,000 100,000
8677 000 6500 007 SP ED, NCCSE 100,000 100,000 100,000 100,000
8675 001 |7230 002 TRANSPORT.SERVICES PARENT PAY 500,000 500,000 500,000 500,000
8677 005 |7230 009 INT/AG REV - OTHER TRANSP 8,000 8,000 8,000 8,000
8677 012 |7230 009 I/A TRASPORTATION HTS 0 0
8677 012 |7240 002 SP ED, TRANSPORTATION 20,000 20,000 20,000 20,000
8699 000 9010 009 SB70 CAREER DEV 16,380 16,380 16,380 16,380
8699 000 |9010 010 SB70 CAREER DEV 74,335 74,335 74,335 74,335
8677 000 9025 XXX ROP COUNTY OFFICE 1,631,845 1,631,845 1,699,830 1,699,830
8677 007 9025 XXX INT/AG. REV. - ROP TIER Il (130,484) (130,484) (118,378) (118,378)
8699 XXX XXXX XXX OTHER LOCAL INCOME 731,961 85,000 816,961 923,267 85,000 1,008,267
TOTAL LOCAL REVENUE 1,753,884 6,025,734 7,779,618 1,945,190 6,105,825 8,051,015
8919 019 0100 085 TRANSFER FROM CAP. FAC. 25-19 0 0 0 0
8919 011 6285 000 TRANSFER FROM AD ED 11-00 FLEXIBILITY TRANSFER 0 0 0 0
8919 015 |7230 000 I/[F TRANSFER IN FR TRANSP EQUIP 0 0 0 0
8919 016 |0000 000 I/TRANSF SELF INS FD 0 0 0 0
SUBTOTAL TRANSFERS 0 0 0 0 0 0
8980 000 |0000 000 UNRESTRICTED CONTRIBUTIONS (12,110,002) (12,110,002) (12,230,236) o| (12,230,236)
8980 000 |3550 003 DISTRICT MATCH - PERKINS 0 0 0 0
8980 000 |6500 000 CONTRIBUTION TO SPEC. ED. FOR ENCROACHMENT 6,158,547 6,158,547 0 6,788,862 6,788,862
8980 000 |6500 009 MENTAL HEALTH SERVICES 462,976 462,976 0 55,639 55,639
8980 000 |6520 000 SPEC PROJ. WORKABILITY | LEA 0 0 0 0
8980 000 |7230 000 CONTRIBUTION TO H-T-S TRANSPORTATION 291,043 291,043 0 264,120 264,120
8980 000 |7240 000 CONTRIBUTION TO SP. ED. TRANSP. FOR ENCROACH. 2,881,724 2,881,724 0 2,815,591 2,815,591
8980 000 |[8150 000 CONTRIBUTION TO ROUTINE REPAIR FOR ENCROACH. 2,315,712 2,315,712 0 2,306,024 2,306,024
8980 000 |9010 XXX OTHER LOCAL INCOME 0 0 0
SUBTOTAL ENCROACHMENT (12,110,002) 12,110,002 0 (12,230,236) 12,230,236 0
TOTAL TRANSFERS (12,110,002) 12,110,002 0 (12,230,236) 12,230,236 0
TOTAL ALL REVENUE W/O TEMP TRSFRS 71,227,213 26,073,059 97,300,272 71,298,808 26,705,476 98,004,284
OTHER I/F TRANSFERS IN-TEMP 0 0
TOTAL REVENUE WITH ALL TRANSFERS 71,227,213 26,073,059 97,300,272 71,298,808 26,705,476 98,004,284
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12,106
191,306
271,397
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(120,234)

0
630,315
(407,337)

0
(26,923)
(66,133)
(9,688)
0
0

0
704,012

0
704,012
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CERTIFICATED SALARIES ITEM 17
2011-2012 2011-2012
First Interim Second Interim
Object |Resource UNRESTRICTED| RESTRICTED TOTAL UNRESTRICTED] RESTRICTED TOTAL Change

1100 000 TEACHERS' SALARIES 32,670,661 7,885,594 40,556,255 32,258,504 7,911,966 40,170,470 (385,785)
1100 033 EL STIPEND 500,000 0 500,000 500,000 0 500,000 0
1200 000 PUPIL SUPPORT: 2,759,458 110,901 2,870,359 2,764,267 110,901 2,875,168 4,809

LIBRARIANS

GUIDANCE, WELFARE & ATTEND.

PHYSICAL & MENTAL HEALTH
1300 000 SUPERVISORS, ADMIN: 3,540,593 419,442 3,960,035 3,540,593 419,442 3,960,035 0

SUPERINTENDENTS

ADMINISTRATORS
1900 000 OTHER CERTIFICATED 377,943 178,074 556,017 378,393 178,074 556,467 450

TOTAL-OBJECT CODE 1000 39,848,655 8,594,011 48,442,666 39,441,757 8,620,383 48,062,140 (380,526)
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CLASSIFIED SALARIES ITEM 17
2011-2012 2011-2012
First Interim Second Interim
Object | Resource UNRESTRICTED] RESTRICTED TOTAL |UNRESTRICTED| RESTRICTED TOTAL
2100 000 INSTRUCTIONAL AIDES 756,989 2,141,565 | 2,898,554 756,989 2,029,318 | 2,786,307
2200 000 CLASSIFIED SUPPORT: 3,006,448 3,750,551 | 6,756,999 3,010,208 3,726,249 6,736,457
MAINTENANCE & OPERATIONS
INSTR. MEDIA / LIBRARY
TRANSPORTATION
2300 000 SUPERVISORS AND 861,855 310,740 | 1,172,595 861,855 310,740 1,172,595
ADMINISTRATORS' SALARIES
2400 000 CLERICAL & OFFICE PERSONNEL 4,785,826 319,643 | 5,105,469 4,808,908 319,643 | 5,128,551
2900 000 OTHER CLASSIFIED 347,811 1,500 349,311 343,224 1,500 344,724
TOTAL-OBJECT CODE 2000 9,758,929 6,523,999 | 16,282,928 9,781,184 6,387,450 | 16,168,634
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Change

(112,247)

(20,542)

23,082

(4,587)

(114,294)
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EMPLOYEE BENEFITS ITEM 17
2011-2012 2011-2012
First Interim Second Interim

Object | Resource UNRESTRICTED | RESTRICTED | TOTAL | UNRESTRICTED | RESTRICTED TOTAL
3100 000 STATE TEACHERS' RETIREMENT SYS 3,468,057 706,734 | 4,174,791 3,436,546 707,586 | 4,144,132
3200 000 PUBLIC EMPLOYEE RETIREMENT SYS 1,082,021 662,741 | 1,744,762 1,079,002 635,846 | 1,714,848
3311/2 000 SOCIAL SECURITY 643,774 410,397 | 1,054,171 645,060 399,929 | 1,044,989
3321/2 000 MEDICARE 691,793 204,978 896,771 690,091 202,171 | 892,262
3400 000 INC PROTCT+CERT DNTAL+LIFE 438,602 120,948 559,550 441,356 121,690 | 563,046
3500 000 UNEMPLOYMENT INSURANCE 795,806 243,922 | 1,039,728 789,583 241,371 | 1,030,954
3600 000 WORKERS' COMPENSATION 727,608 188,769 916,377 722,795 186,792 | 909,587
3700 000 RETIREE BENEFITS (H & W) 508,708 132,805 641,513 585,907 156,228 | 742,135
3800 000 PERS REDUCTION 0 0 0 0 0 0
3900 000 FLEX ACCOUNTS 6,216,711 2,289,765 | 8,506,476 6,185,904 2,233,205 | 8,419,109
TOTAL-OBJECT CODE 3000 14,573,080 4,961,059 | 19,534,139 14,576,244 4,884,818 | 19,461,062
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Change

(30,659)
(29,914)
(9,182)
(4,509)
3,496
(8,774)
(6,790)
100,622
0
(87,367)

(73,077)
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BOOKS AND SUPPLIES ITEM 17
2011-2012 2011-2012
First Interim Second Interim
Object | Resource UNRESTRICTED| RESTRICTED | TOTAL |UNRESTRICTED| RESTRICTED TOTAL

4100 000 TEXTBOOKS (7-8 + 9-12) 100,000 210,000 | 310,000 100,000 210,000 310,000
4200 000 BOOKS OTHER THAN TEXTBOOKS 1,900 505,595 | 507,495 1,900 505,595 507,495
4300 000 MATERIALS & SUPPLIES 2,486,585 1,176,487 | 3,663,072 2,697,547 1,200,912 | 3,898,459

LOTTERY INSTRUCTIONAL MTRLS

SCIENCE LAB MATERIALS

OTHER SUPPLIES

PUPIL TRANSPORTATION SUPPLIES

GIFTS & DONATIONS
4300 999 ESTIMATED UNSPENT 0 361,566 | 361,566 0 344,711 344,711
4400 000 NON-CAPITALIZED EQUIPMENT 435,037 96,173 | 531,210 456,648 153,098 609,746

MAT/SUP/EQUIP TECH

TOTAL-OBJECT CODE 4000 3,023,522 2,349,821 | 5,373,343 3,256,095 2,414,316 | 5,670,411
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Change

235,387

(16,855)

78,536

297,068



Board Agenda Packet, 03-01-12

SERVICES AND OPERATING EXPENSES ITEM 17
2011-2012 2011-2012
First Interim Second Interim
Object [ Resource UNRESTRICTED | RESTRICTED | TOTAL | UNRESTRICTED | RESTRICTED | TOTAL

5100 000 SUBAGREEMENT FOR SERVICES 230,500 635,000 | 865,500 230,500 1,136,128 | 1,366,628
5200 000 TRAVEL/CONFERENCES/INSERVICE TRNG 139,765 80,611 | 220376 140,591 80518 | 221,109
5300 000 DISTRICT DUES & MEMBERSHIP 67,045 3575| 70,620 66,995 3,575 70,570
5400 000 INSURANCE 560,000 o 560,000 560,000 o 560,000
5500 000 UTILITIES 2,085,652 2,500 | 2,088,152 2,085,652 2,500 | 2,088,152
5600 000 RENTALS, LEASES & REPAIRS 781,554 156,500 | 938,054 751,202 155,100 | 906,302
5700 000 INTER-PROGRAM SERVICES 327,505 (343321)  (15,816) 377,505 (393321)|  (15,816)
5800 000 PROF./CONSULTING & OTHER 2,120,248 3,192,754 | 5,313,002 2,154,821 3,497,459 | 5,652,280

SERVICES & OPERATING EXPENSES,

INSTRUCTIONAL CONSULT. & LECT.
5900 000 COMMUNICATIONS: 458,880 30,270 | 489,150 459,880 30270 | 490,150

VOICE, DATA & POSTAGE

TOTAL-OBJECT CODE 5000 6,771,149 3,757,889 | 10,529,038 6,827,146 4,512,229 | 11,339,375
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Change
501,128
733
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0
(31,752)
0

339,278

1,000

810,337
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CAPITAL OUTLAY ITEM 17
2011-2012 2011-2012
First Interim Second Interim
Object |Resource UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL
6100 000 SITES & IMPROVEMENT OF SITE| 0 0 0 0 0 0
6200 000 IMPROVEMENT 0 0 0 0 0 0
6400 000 EQUIPMENT 4,000 0 4,000 11,000 0 11,000
6500 000 EQUIPMENT REPLACEMENT 112,862 0 112,862 70,862 0 70,862
TOTAL-OBJECT CODE 6000 116,862 0 116,862 81,862 0 81,862
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Change

0
0
7,000

(42,000)

(35,000)



Board Agenda Packet, 03-01-12

OTHER OUTGO ITEM 17
2011-2012 2011-2012
First Interim Second Interim
Object Resource UNRESTRICTED | RESTRICTED TOTAL UNRESTRICTED | RESTRICTED TOTAL

7130 000 | XXXX-XXX |STATE SPECIAL SCHOOLS 0 0 0 0
7130000 | 6500001 |STATE SPECIAL SCHOOLS 0 0 0 0
7142 000 | 6500001 |OTHER TUITION & SPEC. ED EXCESS COS 0 15,000 15,000 0 15,000 15,000
7142-002| 6500-005 |ADULT TRANSITION SH PROGRAM 0 30,000 30,000 0 30,000 30,000
7142 003 | 6500001 |[SP.ED.NCCSE MOU 0 127,000 127,000 0 127,000 127,000
7142 001 | 9010002 |SP.ED.EXCESS COST/CO OFC 0 0 0 0
7310 001 | XXXX XXX |DIRECT SUPPORT/INDIRECT COSTS (342,846) 342,846 0 (342,846) 342,846 0
7350 011 | XXXX XXX |ADULT ED INDIRECT - FUND 11-00 (33,543) (33,543) (33,543) 0 (33,543)
7350 013 | XXXX XXX |FOOD SERVICE INDIRECT FD 13-00 (146,045) (146,045) (146,045) 0 (146,045)
7438 000 | XXXX XXX |SOLAR PROJ DEBT SVC INT 840,639 840,639 840,639 0 840,639
7439 000 | XXXX XXX |SOLAR PROJ OTH DEBT SVC PRINC. 765,588 765,588 765,588 0 765,588
7615014 | 8150000 |TRSFFROM GEN TO DEF. MAINT. FUND 14-00 0 0 0 0
7619 015 | XXXX XXX |TRSF FROM GEN TO FUND 15-00 21,600 3,000 24,600 21,600 3,000 24,600
7619 030 | 0000800 |[INTERFD-TRSF-TO DED. INS. 20,000 20,000 20,000 0 20,000

TOTAL-OBJECT CODE 7000 1,125,393 517,846 1,643,239 1,125,393 517,846 1,643,239

TOTAL-ALL EXPENDITURES 75,217,590 26,704,625 [ 101,922,215 75,089,681 27,337,042 |102,426,723

GRAND TOTAL-ALL EXPENDITURES 75,217,590 26,704,625 [ 101,922,215 75,089,681 27,337,042 |102,426,723

12
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Income:

Revenue Limit

Federal

Other State

Local

Transfers

Encroachment

Total

San Dieguito Union High School District
Business Services Division
Finance Department

2011-2012
Second Interim
Summary of Changes

First Interim Second Interim Summary of Changes
77,941,127 77,941,127 O
5,312,651 5,301,055 (11,596) * $13K AP Fee Reimbursement Program
* $7K Title |

* <$32K> Special Ed IDEA Mental Health

6,266,876 6,711,087 444,211 * $440K Mental Health Services

7,779,618 8,051,015 271,397 * $201K Donations, College Testing
* $68K ROP

(12,110,002) (12,230,236) (120,234) $630K Contribution to Special Ed
<$407K> Contribution to Mental Health Services
<$66K> Contribution to Special Ed Transportation

<$27K> Contribution to Home to School Transportation

EE

97,300,272 98,004,284 704,012
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Expenditures:

Certificated Salaries

Classified Salaries

Benefits

Books & Supplies

Services &
Operating Expenses

Capital Outlay

Other Outgo

Total

First Interim

48,442,666

16,282,928

19,534,139

5,373,343

10,529,038

116,862

1,643,239

101,922,215

Second Interim

Board Agenda Packet, 03-01-12

ITEM 17

San Dieguito Union High School District
Business Services Division
Finance Department

2011-2012

Second Interim
Summary of Changes

Summary of Changes

48,062,140

16,168,634

19,461,062

5,670,411

11,339,375

81,862

1,643,239

102,426,723

(380,526) * <$300K> Column Change - removed estimate (increase shown at First Interim)
*

(114,294) * <$112K> Instructional Aide Savings
(73,077) * Corresponding Benefit Reduction
*
297,068 * $20K Donations, College Testing
* $52K ROP
* $42K Budget Expenditure Reclass from capital outlay
*
810,337 * $601K Non-Public Schools

* $200K Non-Public Agencies

(35,000) * <$42K> Budget Expenditure Reclass to Books and Supplies
0 *
504,508
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2011-12 2011-12 2012-13 2013-14 104
First Interim Second Interim ITEM 17
UNRESTRICTED| RESTRICTED TOTAL UNRESTRICTED | RESTRICTED TOTAL UNRESTRICTED| RESTRICTED TOTAL UNRESTRICTED| RESTRICTED TOTAL

Income:
Revenue Limit/Property Tax 76,473,115 1,468,012 77,941,127 76,473,115 1,468,012 | 77,941,127 77,256,834 1,468,012 78,724,846 78,855,621 1,468,012 80,323,633
Federal Income 744,649 4,568,002 5,312,651 757,278 4,543,777 5,301,055 757,278 3,286,237 4,043,515 757,278 3,286,237 4,043,515
Oth State Income 4,365,567 1,901,309 6,266,876 4,353,461 2,357,626 6,711,087 3,824,705 1,817,626 5,642,331 39,127 1,828,304 1,867,430
Local Income 1,753,884 6,025,734 7,779,618 1,945,190 6,105,825 8,051,015 2,085,190 6,069,825 8,155,015 2,085,190 6,383,825 8,469,015
Transfers In 0 0 0 0 0 0 50,000 0 50,000 0 0 0
Encroachment (12,110,002) 12,110,002 0] (12,230,236) 12,230,236 0] (11,555,124)| 11,555,124 0 (11,010,166)| 11,010,166 0]
Total Income 71,227,213 26,073,059 97,300,272 71,298,808 26,705,476 | 98,004,284 72,418,883 | 24,196,824 96,615,707 70,727,050 | 23,976,544 94,703,594
Expenditures:
Certif Salaries 39,848,655 8,594,011 48,442,666 39,441,457 8,620,383 | 48,061,840 40,523,952 8,092,816 48,616,768 41,220,964 8,370,629 49,591,593
Classif Salaries 9,758,929 6,523,999 16,282,928 9,781,184 6,387,450 | 16,168,634 9,113,024 5,840,265 14,953,290 9,161,323 6,006,219 15,167,542
Benefits 14,573,080 4,961,059 19,534,139 14,576,244 4,884,818 | 19,461,062 14,726,086 4,192,124 18,918,211 14,975,363 4,335,970 19,311,333
Supplies/Materials 3,023,522 2,349,821 5,373,343 3,256,095 2,414,316 5,670,411 2,198,755 1,356,190 3,554,945 2,198,755 1,356,190 3,554,945
Services + Other Opr 6,771,149 3,757,889 10,529,038 6,827,146 4,512,229 | 11,339,375 6,658,299 3,791,028 10,449,327 6,658,299 3,361,028 10,019,327
Capital Outlay 116,862 0 116,862 81,862 0 81,862 81,862 0 81,862 81,862 0 81,862
Other Outgo 1,125,393 517,846 1,643,239 1,125,393 517,846 1,643,239 1,125,393 517,846 1,643,239 1,125,393 517,846 1,643,239
Categorical 0 0 0 0 0 0 0 0 0
Total Expenditures 75,217,590 26,704,625 101,922,215 75,089,381 27,337,042 | 102,426,423 74,427,372 | 23,790,269 98,217,641 75,421,959 | 23,947,882 99,369,841
Est Unspent 0 0 0 0 0 0 0 0
Est Expenditures 75,217,590 26,704,625 101,922,215 75,089,381 27,337,042 | 102,426,423 74,427,372 23,790,269 98,217,641 75,421,959 | 23,947,882 99,369,841
Excess or (Deficit) (3,990,377) (631,566) (4,621,943) (3,790,573) (631,566) (4,422,139) (2,008,488) 406,555 (1,601,934) (4,694,909) 28,662 (4,666,247)
Begin Bal 14,679,619 631,566 15,311,185 14,679,619 631,566 | 15,311,185 10,889,046 0 10,889,046 8,880,558 406,555 9,287,112
Audit Adjustment 0 0 0 0 0 0 0 0
Adj Beg Bal 14,679,619 631,566 15,311,185 14,679,619 631,566 | 15,311,185 10,889,046 0 10,889,046 8,880,558 406,555 9,287,112
Ending Balance 10,689,242 0 10,689,242 10,889,046 0| 10,889,046 8,880,558 406,555 9,287,112 4,185,649 435,216 4,620,865
Components of EB:
Nonspendable:
RCF 50,000 50,000 180,000 180,000 180,000 180,000 180,000 180,000
STORES 1,144 1,144 1,000 1,000 1,000 1,000 1,000 1,000
Prepaid Expenditures 0 0
Restricted:
Resv for cat progs 0 0 0 0 406,555 406,555 435,216 435,216
Assigned:
Basic Aid Reserve 3,059,016 3,059,016 3,072,793 3,072,793 0 0 0 0
Other Commnts 275,000 275,000
Donation Carryover 0 0
Unassigned:
Reserve @ 4.5% 4,588,524 4,588,524 4,609,189 4,609,189 4,419,794 4,419,794 4,471,643 4,471,643
Total Components 7,973,684 0] 7,973,684 7,862,982 0 7,862,982 4,600,794 406,555 5,007,348 4,652,643 435,216 5,087,859
Econ Uncertainties 2,715,558 0] 2,715,558 3,026,064 0 3,026,064 4,279,764 0 4,279,764 (466,994) 0 (466,994)

2.66% 2.66% 2.95% 2.95% 4.36% 4.36% -0.47% -0.47%
Special Reserve 2,476,743 2,476,743 2,475,737 2,475,737 2,500,494 2,500,494 2,525,499 2,525,499
Combined Reserve 12.92% 13.05% 13.05% 11.59% 11.59% 6.75% 6.75%
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ADA

Income:

Revenue Limit/Property Tax
Base Revenue Limit
Funded Revenue Limit
Est. P-2 Property Tax
Excess Tax
Prop Tax Increase %
California CPI

Net

Federal Income
PY Categorical Carryover
Less 1011 Jobs Stim
Less 1112 Jobs Stim

Oth State Income
Fair Share Restoration
COLA
Net RevLim Change
Fair Share Percentage
12/13 Trigger Cut
State Transportation
Tier 1l and 11l Funding
Estimated Fair Share Cut
Fair Share vs PY Excess Tax
Net Tier Il & 11l Categorica
Basic Aid
Tier 11 YOY Change
Tier Il YOY Change
Mandate Reimbursement

Local Income
SpEd Alternative Program
SELPA Equalization
Bus Pass Revenue
Redirect ROP Revenue
Athletics Contributions
Expand Parking Citations
Cell Tower Revenue
Donation PY Carryover

Net

Adult Ed Repayment

Transfers In

Encroachment
HTS Transportation
SpEd Alternative Program
SELPA Equalization

Net

Net Change to Income

Combined

Expenditures:
Certif Salaries

Step

Column

Salary Increase %

Fed Jobs Stim

SpEd Alternative Program
Cert Staff Reductions
Admin Reorg

Net|

Classif Salaries
Step

Salary Increase

Classified Reductions
SpEd Alternative Program
HTS Transportation

Benefits
Cert Flex
Class Flex
Flex Increase %
Flex Increase $
HTS Transportation
Net|

Supplies/Materials
PY One-Time Carry-Over
Reduce ROP Supplies
Reduce Texbook Purchases

HTS Transportation
Net|

Services + Other Opr
Solar Savings
SpEd Alternative Program
HTS Transportation
Net|

Capital Outlay

Other Outgo
Solar Debt Service
Def Maint Contribution
Net|

Net Change to Expenditures
Combined

Total Net Change
Combined

2011-12 2012-13 2013-14
11945 11945 11945
Fund 03 Fund 06 Fund 03 Fund 06 Fund 03 Fund 06
89,315,532 92,146,834 94,358,358
72,698,716 68,279,151 69,917,851
77,595,963 78,371,923 79,939,361
4,897,247 10,092,772 10,021,510
0.50% 1.0% 2.0%
2.30% 2.10% 2.4%
387,980 783,719 15,722 1,598,787 29,360
(358,345)
(613,317)
(285,878)
- - - (1,257,540) - -
2.24% 3.17% 2.40%
0.00% 0.00% 2.40%
-9.57% -9.57% -9.57%
(4,419,565)
(540,000)
5,651,115 984,899 5,651,115 444,899 5,786,742 455,577
(8,547,496) (8,818,452)
(4,368,491) (4,897,247) (8,818,452)
1,282,624 984,899 753,868 444,899 (3,031,710) 455,577
1,433,372 1,433,372 1,433,372
(528,756) (540,000)| (3,785,578) 10,678
(528,756) (540,000)|  (3.785,578) 10,678
150,000
314,000 314,000
(500,000)
100,000
150,000
30,000
10,000
= = 140,000 (36.000); = 314,000
50,000 (50,000)
50,000 - (50,000) =
265,000 (265,000)|
96,112 (96,112) 230,958 (230,958)
314,000 (314,000)| 314,000 (314,000)
675,112 (675,112), 544,958 (544,958,
1,120,075 (2492,930)]  (1,691,833) (190,920)|
(1,372,855) (1,882,753)
1.30% 1.30%) 1.30% 1.30%) 1.30% 1.30%
512,739 112,065 526,811 105,207
0.42% 0.42%) 0.42% 0.42%) 0.42% 0.42%)|
165,654 36,206 170,201 17,607
0 0 0 0
899,195 (899,195)|
350,000 155,000
(500,000)
4,907 (126,643)|
1,082,495 (527,567)] 697,012 277,814
0.53% 0.53%| 0.53% 0.53%] 0.53% 0.53%)
51,840 33,853 48,299 30,953
0 0 0 0
(720,000)
135,000 135,000
(716,038)|
(668,160) (547,185)| 48,299 165,953
4,792,046 1,673,061 5,123,409 1,824,592
1,835,214 1,357,556 2,166,577 1,509,087
5% 5% 5% 5%
331,363 151,531 364,499 166,684
331,363 151,531 364,499 166,684
(891,743) (631,566)|
(100,000)|
(165,597)
(326,560)|
(1,057,340) (1,058,126) = =
(168,847)
(645,000)| (430,000)
(76,201)|
(168,847) (721,201) - (430,000)
E E (480,489) __ (2,702,548)] 1,109,810 180,451
(3,183,037) 1,290,261
1,600,564 209,618 (2,801,643) (371,371)
1,810,182 (3,173,014)
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. ITEM 17
Second Interim

San Dieguito Union High DISTRICT CERTIFICATION OF INTERIM REPORT 37 68346 0000000
San Diego County For the Fiscal Year 2011-12 Form CI

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42130)

Signed: Date:
District Superintendent or Designee

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special
meeting of the governing board.

To the County Superintendent of Schools:
This interim report and certification of financial condition are hereby filed by the governing board
of the school district. (Pursuant to EC Section 42131)

Meeting Date: March 01, 2012 Signed:

President of the Governing Board

CERTIFICATION OF FINANCIAL CONDITION

X POSITIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district will meet its financial obligations for the current fiscal year and subsequent two fiscal years.

QUALIFIED CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.

NEGATIVE CERTIFICATION

As President of the Governing Board of this school district, | certify that based upon current projections this
district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the
subsequent fiscal year.

Contact person for additional information on the interim report:

Name: Delores Perley Telephone: (760) 753-6491 x5561

Title: Director of Financial Services E-mail: delores.perley@sduhsd.net

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
form (Form 01CSlI). Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification,
and should be carefully reviewed.

Not

CRITERIA AND STANDARDS Met Met
1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has
not changed by more than two percent since first interim.

California Dept of Education

SACS Financial Reporting Software - 2011.2.0
File: ci (Rev 05/24/2011) Page 1 of 3 Printed: 2/21/2012 4:46 PM
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. ITEM 17
Second Interim
San Dieguito Union High DISTRICT CERTIFICATION OF INTERIM REPORT 37 68346 0000000
San Diego County For the Fiscal Year 2011-12 Form CI
Not
CRITERIA AND STANDARDS (continued) Met Met
2 Enrollment Projected enrollment for any of the current or two subsequent fiscal
years has not changed by more than two percent since first interim. X
3 ADA to Enrollment Projected second period (P-2) ADA to enrollment ratio for the current
and two subsequent fiscal years is consistent with historical ratios. X
4 Revenue Limit Projected revenue limit for any of the current or two subsequent fiscal
years has not changed by more than two percent since first interim. X
5 Salaries and Benefits Projected ratio of total unrestricted salaries and benefits to total
unrestricted general fund expenditures has not changed by more X
than the standard for the current and two subsequent fiscal years.
6a Other Revenues Projected operating revenues (federal, other state, other local) for the
current and two subsequent fiscal years have not changed by more X
than five percent since first interim.
6b Other Expenditures Projected operating expenditures (books and supplies, services and
other expenditures) for the current and two subsequent fiscal years X
have not changed by more than five percent since first interim.
7a Deferred Maintenance SBX3 4 (Chapter 12, Statutes of 2009), as amended by SB 70
(Chapter 7, Statutes of 2011), eliminates the local match requirement
for Deferred Maintenance from 2008-09 through 2014-15. Therefore,
this item has been inactivated for that period.
7b Ongoing and Major If applicable, changes occurring since first interim meet the required
Maintenance Account contribution to the ongoing and major maintenance account (i.e., X
restricted maintenance account).
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
in any of the current or two subsequent fiscal years. X
9a Fund Balance Projected general fund balance will be positive at the end of the
current and two subsequent fiscal years. X
9b Cash Balance Projected general fund cash balance will be positive at the end of the
current fiscal year. X
10 Reserves Available reserves (e.g., reserve for economic uncertainties,
unassigned/unappropriated amounts) meet minimum requirements X
for the current and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Have any known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) occurred since first X
interim that may impact the budget?
S2 Using One-time Revenues Are there ongoing general fund expenditures funded with one-time
to Fund Ongoing revenues that have changed since first interim by more than five X
Expenditures percent?
S3 Temporary Interfund Are there projected temporary borrowings between funds?
Borrowings X
S4 Contingent Revenues Are any projected revenues for any of the current or two subsequent
fiscal years contingent on reauthorization by the local government,
special legislation, or other definitive act (e.g., parcel tax, forest X
reserves)?
S5 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the general fund to cover operating deficits,
changed since first interim by more than $20,000 and more than 5% X
for any of the current or two subsequent fiscal years?
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SUPPLEMENTAL INFORMATION (continued) No Yes
S6 Long-term Commitments Does the district have long-term (multiyear) commitments or debt
agreements? X
« If yes, have annual payments for the current or two subsequent
fiscal years increased over prior year's (2010-11) annual X
payment?
« If yes, will funding sources used to pay long-term commitments
decrease or expire prior to the end of the commitment period, or X
are they one-time sources?
S7a Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions (OPEB)? X
« If yes, have there been changes since first interim in OPEB
liabilities? X
S7b Other Self-insurance Does the district operate any self-insurance programs (e.g., workers'
Benefits compensation)? X
» If yes, have there been changes since first interim in self-
insurance liabilities? n/a
S8 Status of Labor Agreements| As of second interim projections, are salary and benefit negotiations
still unsettled for:
» Certificated? (Section S8A, Line 1b) X
» Classified? (Section S8B, Line 1b) X
« Management/supervisor/confidential? (Section S8C, Line 1b) X
S8 Labor Agreement Budget For negotiations settled since first interim, per Government Code
Revisions Section 3547.5(c), are budget revisions still needed to meet the costs
of the collective bargaining agreement(s) for:
» Certificated? (Section S8A, Line 3) n/a
» Classified? (Section S8B, Line 3) n/a
S9 Status of Other Funds Are any funds other than the general fund projected to have a
negative fund balance at the end of the current fiscal year? X
ADDITIONAL FISCAL INDICATORS No Yes
Al Negative Cash Flow Do cash flow projections show that the district will end the current
fiscal year with a negative cash balance in the general fund? X
A2 Independent Position Is personnel position control independent from the payroll system?
Control X
A3 Declining Enroliment Is enroliment decreasing in both the prior and current fiscal years? X
A4 New Charter Schools Are any new charter schools operating in district boundaries that are
Impacting District impacting the district's enrollment, either in the prior or current fiscal X
Enrollment year?
A5 Salary Increases Exceed Has the district entered into a bargaining agreement where any of the
COLA current or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?
A6 Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health
benefits for current or retired employees? X
A7 Independent Financial Is the district’s financial system independent from the county office
System system? X
A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6(a). X
A9 Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X
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Provide methodology and assumptions used to estimate ADA, enrollment, revenues, expenditures, reserves and fund balance, and multiyear
commitments (including cost-of-living adjustments).

Deviations from the standards must be explained and may affect the interim certification.

CRITERIA AND STANDARDS

1. CRITERION: Average Daily Attendance

STANDARD: Funded average daily attendance (ADA) for any of the current fiscal year or two subsequent fiscal years has not changed by more than
two percent since first interim projections.

District's ADA Standard Percentage Range: -2.0% to +2.0%

1A. Calculating the District's ADA Variances

DATA ENTRY: First Interim data that exist will be extracted; otherwise enter data into the first column for all fiscal years. Second Interim Projected Year Totals data for Current Year are
extracted. If Second Interim Form MYPI exists, Projected Year Totals data will be extracted for the two subsequent years; if not, enter data into the second column.

Revenue Limit (Funded) ADA

First Interim Second Interim
Projected Year Totals Projected Year Totals
(Form 01CSl, Item 1A) (Form RLI, Line 5b)
Fiscal Year (Form MYPI, Unrestricted, Alb) Percent Change Status
Current Year (2011-12) 11,968.34 11,968.34 0.0% Met
1st Subsequent Year (2012-13) 11,945.00 11,945.00 0.0% Met
2nd Subsequent Year (2013-14) 11,945.00 11,945.00 0.0% Met

1B. Comparison of District ADA to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Funded ADA has not changed since first interim projections by more than two percent in any of the current year or two subsequent fiscal years.

Explanation:
(required if NOT met)
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2.  CRITERION: Enrollment

STANDARD: Projected enrollment for any of the current fiscal year or two subsequent fiscal years has not changed by more than two percent since
first interim projections.

District's Enrollment Standard Percentage Range: -2.0% to +2.0%

2A. Calculating the District's Enrollment Variances

DATA ENTRY: First Interim data that exist will be extracted; otherwise, enter data into the first column for all fiscal years. Enter data in the second column for all fiscal years.

Enrollment
First Interim Second Interim
Fiscal Year (Form 01CSl, Item 2A) CBEDS/Projected Percent Change Status
Current Year (2011-12) 12,480 12,480 0.0% Met
1st Subsequent Year (2012-13) 12,480 12,480 0.0% Met
2nd Subsequent Year (2013-14) 12,480 12,480 0.0% Met

2B. Comparison of District Enrollment to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Enroliment projections have not changed since first interim projections by more than two percent for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met)
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STANDARD: Projected second period (P-2) average daily attendance (ADA) to enrollment ratio for any of the current fiscal year or two subsequent
fiscal years has not increased from the historical average ratio from the three prior fiscal years by more than one half of one percent (0.5%).

3A. Calculating the District's ADA to Enrollment Standard

DATA ENTRY: Unaudited Actuals data that exist will be extracted into the P-2 ADA column for the First Prior Year; otherwise, enter First Prior Year data. P-2 ADA for the second and third
prior years are preloaded. First Interim data that exist will be extracted into the Enrollment column; otherwise, enter Enroliment data for all fiscal years.

Fiscal Year

P-2 ADA
Unaudited Actuals
(Form A, Lines 3, 6, and 25)

Enroliment
CBEDS Actual

(Form 01CSl, Item 3A)

Historical Ratio
of ADA to Enroliment

Third Prior Year (2008-09)
Second Prior Year (2009-10)
First Prior Year (2010-11)

12,073 12,606 95.8%

12,150 12,661 96.0%

11,964 12,499 95.7%

Historical Average Ratio: 95.8%

District's ADA to Enrollment Standard (historical average ratio plus 0.5%): \ 96.3%

3B. Calculating the District's Projected Ratio of ADA to Enrollment

DATA ENTRY: If Form MYPI exists, Estimated P-2 ADA data for the two subsequent years will be extracted; if not, enter Estimated P-2 ADA data in the first column.

All other data are

extracted.
Estimated P-2 ADA Enrollment
(Form Al, Lines 1-4 and 22) CBEDS/Projected
Fiscal Year (Form MYPI, Line F2) (Criterion 2, Item 2A) Ratio of ADA to Enrollment Status
Current Year (2011-12) 11,957 12,480 95.8% Met
1st Subsequent Year (2012-13) 11,945 12,480 95.7% Met
2nd Subsequent Year (2013-14) 11,945 12,480 95.7% Met

3C. Comparison of District ADA to Enroliment Ratio to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Projected P-2 ADA to enroliment ratio has not exceeded the standard for the current year and two subsequent fiscal years.

Explanation:

(required if NOT met)
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4. CRITERION: Revenue Limit

STANDARD: Projected revenue limit for any of the current fiscal year or two subsequent fiscal years has not changed by more than two percent since
first interim projections.

District's Revenue Limit Standard Percentage Range: | -2.0% to +2.0% \

4A. Calculating the District's Projected Change in Revenue Limit

DATA ENTRY: First Interim data that exist will be extracted; otherwise, enter data into the first column. In the Second Interim column, Current Year data are extracted; enter data for the two
subsequent years.

Revenue Limit
(Fund 01, Objects 8011, 8020-8089)

First Interim Second Interim
Fiscal Year (Form 01CSl, ltem 4A) Projected Year Totals Percent Change Status
Current Year (2011-12) 77,586,131.00 77,586,131.00 0.0% Met
1st Subsequent Year (2012-13) 78,369,850.00 78,369,850.00 0.0% Met
2nd Subsequent Year (2013-14) 79,968,637.00 79,968,637.00 0.0% Met

4B. Comparison of District Revenue Limit to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Revenue limit has not changed since first interim projections by more than two percent for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met)
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5. CRITERION: Salaries and Benefits

STANDARD: Projected ratio of total unrestricted salaries and benefits to total unrestricted general fund expenditures for any of the current fiscal year

or two subsequent fiscal years has not changed from the historical average ratio from the three prior fiscal years by more than the greater of three
percent or the district's required reserves percentage.

5A. Calculating the District's Historical Average Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures

DATA ENTRY: Unaudited Actuals data that exist for the First Prior Year will be extracted; otherwise, enter data for the First Prior Year. Unaudited Actuals data for the second and third prior
years are preloaded.

Unaudited Actuals - Unrestricted

(Resources 0000-1999) Ratio
Salaries and Benefits Total Expenditures of Unrestricted Salaries and Benefits
Fiscal Year (Form 01, Objects 1000-3999) (Form 01, Objects 1000-7499) to Total Unrestricted Expenditures
Third Prior Year (2008-09) 67,033,445.55 76,021,697.57 88.2%
Second Prior Year (2009-10) 66,194,884.77 75,120,626.25 88.1%
First Prior Year (2010-11) 63,763,909.57 74,726,639.65 85.3%
Historical Average Ratio: 87.2%
Current Year 1st Subsequent Year 2nd Subsequent Year
(2011-12) (2012-13) (2013-14)

District's Reserve Standard Percentage
(Criterion 10B, Line 4) 3.0% 3.0% 3.0%

District's Salaries and Benefits Standard
(historical average ratio, plus/minus the
greater of 3% or the district's reserve

standard percentage): 84.2% to 90.2% 84.2% to 90.2% 84.2% to 90.2%

5B. Calculating the District's Projected Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures

DATA ENTRY: If Form MYPI exists, Projected Year Totals data for the two subsequent years will be extracted; if not, enter Projected Year Totals data. Projected Year Totals data for Current
Year are extracted.

Projected Year Totals - Unrestricted
(Resources 0000-1999)

Salaries and Benefits Total Expenditures Ratio
(Form 01l, Objects 1000-3999) (Form 01l, Objects 1000-7499)  of Unrestricted Salaries and Benefits
Fiscal Year (Form MYPI, Lines B1-B3)  (Form MYPI, Lines B1-B8, B10)  to Total Unrestricted Expenditures Status
Current Year (2011-12) 63,799,185.00 75,048,081.00 85.0% Met
1st Subsequent Year (2012-13) 64,363,063.00 74,386,072.00 86.5% Met
2nd Subsequent Year (2013-14) 65,357,650.00 75,380,659.00 86.7% Met

5C. Comparison of District Salaries and Benefits Ratio to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Ratio of total unrestricted salaries and benefits to total unrestricted expenditures has met the standard for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met)
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STANDARD: Projected operating revenues (including federal, other state and other local) or expenditures (including books and supplies, and services
and other operating), for any of the current fiscal year or two subsequent fiscal years, have not changed by more than five percent since first interim

projections.

Changes that exceed five percent in any major object category must be explained.

District's